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NEW QUESTION 1
Which of the following risk strategies is represented by the purchase of insurance?

A. Mitigate
B. Accept
C. Transfer
D. Avoid

Answer: C
Explanation:

“Transfer: Moving the liability for the risk to a third party by purchasing insurance, performance bonds, and so on”

NEW QUESTION 2
A project manager has identified a minor skills gap in the operational team that will end up supporting the project solution.
Which of the following is the BEST risk mitigation strategy that the project manager should use?

A. Organize adequate training and have one of the operational staff as part of the project team.

B. Raise a risk in the risk register, identify the likelihood and the consequence of the risk occurring.

C. Have the project adequately document the solution and ensure a transition is in place.

D. Escalate this as an issue to the project control board and ensure that there is adequate discussion.

Answer: A

NEW QUESTION 3

The key stakeholders have reported the project pace as being slow. The project sponsor would like to cancel the project if it cannot be completed before the end of
the year. The project is scheduled to be completed three months after the requested date.

To alter the pace of the project, which of the following should the project manager do FIRST?

A. Give approval for the change requested by the project sponsor.
B. Deny the request from the project sponsor.

C. Document the change request from the project sponsor.

D. Ask the project sponsor to change the request.

Answer: C

NEW QUESTION 4
A quality auditor finds suspicious code during a software test. For which of the following could this be a trigger?

A. Incident response

B. Quality control

C. Resource changes

D. Business continuity response

Answer: A

NEW QUESTION 5
Which of the following roles has approval authority for project funding?

A. Champion

B. Chief Financial Officer (CFO)

C. Project Management Office (PMO)
D. Sponsor

Answer: D

Explanation:

References https://books.google.com.pk/books?id=scimDQAAQBAJ&pg=PA29&Ipg=PA29&dg=comptia+roles+has+appr
NEW QUESTION 6

Which of the following charts is a graphical representation of the causes of a specifiCEvent?
A. Histogram

B. Scatter

C. Fishbone

D. Gantt

Answer: C

Explanation:

A fishbone diagram is a cause-and-effect diagram that shows the relationship between the effects of problems and their causes. This diagram depicts every
potential cause of a problem and the effect that each proposed solution will have on the problem.

The Leader of IT Certification visit - https://www.certleader.com



CertLeader@ 100% Valid and Newest Version PK0-004 Questions & Answers shared by Certleader

Toader of IT Cortifications https://www.certleader.com/PK0-004-dumps.html (246 Q&AS)

NEW QUESTION 7

A project team is overseeing the installation of a new reptile habitat at the local zoo. During execution, zoo personnel decides to house ADifferent type of reptile
that will require ADifferent temperature range than the capacity of the installed system. The modification has been approved.

Which of the following constraints are MOST likely to be affected? (Choose two.)

A. Quality because the existing system is now outside the threshold.

B. Requirements because this is a change to initial scope.

C. Cost because replacing the system incurs additional expense.

D. Schedule because this was an unscheduled task and will impact the timeline.

E. Stakeholders because they will need to understand the modification and provide buy-in.

Answer: CD

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 293

NEW QUESTION 8

A project sponsor and Chief Information Officer (CIO) disagree about how to release the final deliverables to the market. The sponsor wants to do a massive
product release, while the CIO wants to be extremely cautious

and add more time for testing and defect resolution. The project manager works with both parties and determines the best solution is to roll the product out in a
pilot release to see how it tests, and then use customer feedback to determine next steps.

Which of the following conflict resolution techniques is the project manager using?

A. Forcing

B. Negotiating

C. Compromising
D. Avoiding

Answer: B

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 200

NEW QUESTION 9
An outsourced project team member approaches the project manager and complains that the contract does not permit overtime. The project manager had fast-
tracked tasks that require additional hours. Which of the following documents did the project manager fail to reference?

A. MOU
B. MOA
C. SOW
D. SLA

Answer: B

NEW QUESTION 10
A milestone task on the critical path has been completed. Which of the following should the project manager notify?

A. Owner of predecessor task
B. Project team

C. Project sponsor

D. Project steering committee

Answer: C

NEW QUESTION 10
Several team members report that meeting objectives are not being met.
Which of the following documents would a project manager create to make team meetings more effective? (Choose two.)

A. Create an SOW prior to each meeting and adhere to it.

B. Create a meeting agenda prior to each meeting and adhere to it.

C. Create a lessons learned list prior to each meeting and adhere to it.
D. Create a project charter prior to each meeting and adhere to it.

E. Create an action item list during the meeting and adhere to it.

F. Create a corrective action plan prior to each meeting and adhere to it.
G. Create a WBS prior to each meeting and adhere to it.

Answer: BE

NEW QUESTION 15

When forming a project team, there are a number of phases.

When a project team is productive and effective this phase is known as which of the following?
A. Forming

B. Norming

C. Performing

D. Storming

Answer:
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C

NEW QUESTION 19
A company decides to give a large section of its development project to another firm to manage and complete because that firm has the appropriately skilled
resources to execute the work. This approach is referred to as:

A. Resource leveling
B. Staff Augmentation
C. Work relocation

D. Outsourcing

Answer: D

Explanation:
References: References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis,
2017, p. 297

NEW QUESTION 22
A project manager is justifying a required change with the associated impact on the project. Which of the following is the NEXT step?

A. Implementation
B. Approval

C. Validation

D. Auditing

Answer: B

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 294

NEW QUESTION 24
Which of the following documents should be used to provide high-level reporting to key stakeholders?

A. Dashboard

B. Communication plan
C. Statement of work
D. Project charter

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 325

NEW QUESTION 27
Resources for a project report to a project manager and a functional manager. The organizational structure is:

A. Matrix
B. Ad hoc
C. Functional
D. Projectized

Answer: A

NEW QUESTION 29

A project manager travels abroad to meet the offshore team and sends out a meeting invitation to review requirements. However, many team members decline the
meeting invitation. The PM approaches one team member to determine why people are declining. The team member indicates the project manager scheduled the
meeting at a time when employees typically have permission to take a nap. Which of the following is the project manager facing?

A. Language barriers

B. Time zones

C. Cultural differences
D. Personal preferences

Answer: C

NEW QUESTION 31

A project manager received a change request, immediately documented the required changes, and evaluated the impact of and justification for the changes.
Which of the following should the project manager do NEXT?

A. Gain approval for the changes.

B. Identify the approval authority.

C. Implement the changes.

D. Create an emergency change request.

Answer: A
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Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 294

NEW QUESTION 36
Which of the following vendor documents specifically address quality? (Select TWO).

A. LOI

B. SLA

C. Warranty
D. PO

E. NDA

Answer: AB

NEW QUESTION 40
A project manager wants to introduce the practice of a WBS to the PMO, but the other managers believe this will create extra work. Which of the following would
BEST communicate the need for a WBS to the other managers? (Select TWO).

A. Using the WBS will help prevent work from slipping or being forgotten.

B. TheWBS will be required on very large projects.

C. TheWBS will be required if the project manager has the time available to complete it.
D. TheWBS will aid in determining which resources are required for the project.

E. The WBS is the best way to determine risks of the project.

Answer: AD

NEW QUESTION 41
During the testing phase, a team member has informed the project manager that the test environment was set with inadequate client information, putting the
project in jeopardy. Which of the following should the project manager do NEXT?

A. Ask the team member to move to ADifferent test environment.

B. Ask the team member to refrain from testing the scenarios.

C. Reuvisit the risk management plan and provide corrective actions.
D. Revisit the contingency plan and provide corrective actions.

Answer: D

NEW QUESTION 46
Which of the following activity sequencing techniques uses nodes to symbolize activities and arrows to show how their dependencies are connected?

A. Critical Path Method

B. Arrow Diagramming Method

C. Critical Chain Method

D. Precedence Diagramming Method

Answer: D

NEW QUESTION 47
A project manager who is part of a global team wants to have a team building meeting and decides to hold a video conference.
Which of the following is MOST likely to be the main challenge the influences this decision?

A. Geographical factors
B. Language barriers
C. Cultural differences
D. Technology factors

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 259

NEW QUESTION 51

A project team member highlights to the project manager that expensive licensing for critical software in use across the project may expire before the completion
project.

Which of the following would the project manager MOST likely do?

A. Place a risk on the risk register and arrange a risk review with the appropriate stakeholders to accept and/or mitigate the risk.
B. Raise a purchase order to purchase the licensing and ask the team member to install it.

C. Amend the project scope and raise a project change request to obtain approval of the amendment.

D. Amend the project schedule and work breakdown structures to remove the use of the software from the project.

Answer: A

NEW QUESTION 52
A team has been assembled and assigned a project to reduce recent, unanticipated production cost overruns. Which of the following tools should the project team
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select to determine the possible origins of the increased costs?

A. Pareto chart

B. Fishbone diagram
C. Process diagram
D. Run chart

Answer: B

NEW QUESTION 57
Which of the following inherently affects quality standards?

A. SLA
B. MOA
C. MOU
D. WBS

Answer: D

NEW QUESTION 61
Which of the following is an example of a project?

A. Purchasing pedometers from local retail stores for employees

B. Implementing a health awareness program at an organization

C. Conducting semi-annual blood drives at an organization

D. Presenting a scripted workshop at an organization’s three locations

Answer: B

NEW QUESTION 66
Which of the following documents need to be updated as events occur during a project? (Select TWO).

A. Change request
B. Risk register

C. Meeting minutes
D. Issue log

E. Status report

Answer: CE

NEW QUESTION 67
Which of the following Agile ceremonies is used to determine the backlog items that will be worked on the next weeks?

A. SCRUM retrospective meeting
B. Sprint planning meeting

C. Daily standup meeting

D. Review meeting

Answer: B

Explanation:
References: https://www.atlassian.com/agile/ceremonies

NEW QUESTION 71
Which of the following is the MOST likely target audience to be notified of the achievement of a key milestone in a project schedule?

A. Project manager and project scheduler
B. Project coordinator and project sponsor
C. Project champion and project scheduler
D. Project stakeholders and project team

Answer: D
Explanation:

References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 326

NEW QUESTION 75
A project manager is not required to participate in performance appraisal meetings with team members. The project manager is working within which of the
following organizational structures?

A. Projectized

B. Balanced matrix
C. Functional

D. Strong matrix

Answer: D
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NEW QUESTION 80
A new stakeholder has joined the project team and requested modifications that will result in minor changes to the project budget and schedule.
The project manager is concerned that the requests will lead to:

A. quality control issues.
B. additional risks.

C. scope creep.

D. time constraints.

Answer: C

NEW QUESTION 85
A company has dictated project scope changes but has stated that the original budget still applies. Which of the following will MOST likely be impacted by the
changes?

A. Quality

B. Regulations
C. Schedule

D. project team

Answer: C

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 133

NEW QUESTION 89
A project manager at a projectized organization is finishing the objective goals for the appraisal process. Performance goals have been identified for colocated
individuals working on the team. Which of the following is the appropriate communication method for relaying the goals to the team members?

A. Email

B. Distribution of printed media
C. Face-to-face

D. Video conferencing

Answer: A

NEW QUESTION 90
A project has fallen behind schedule for no obvious reason, so the PM has gathered the team to brainstorm. Which of the following should the PM do NEXT?

A. Go over the meetings objectives and agenda.

B. Brief the team on which tasks have fallen behind schedule and where the project has slack.
C. Refer to the risk register to map the risks to issues and mitigation strategies.

D. Review the issue log with the project team and identify potential risks.

E. Review an IshikawADiagram with the project team to determine possible causes and effects.

Answer: B

NEW QUESTION 94

A project manager is creating the monthly report for top management. The project manager has collected the information below:
AC =100

PV =80

EV =120

Based on this information, the CPI reflects which of the following about the project?

A. It is under budget.

B. It is over budget.

C. It is ahead of schedule.
D. It is behind schedule.

Answer: A
Explanation:

“The cost performance index (CPI) is calculated this way: CP1 = EV / AC”
Excerpt From: Kim Heldman. “CompTIA Project+ Study Guide.” iBooks.

NEW QUESTION 98

A project manager is assigned to an ongoing project. Which of the following is the FIRST document the protect manager should review?
A. Project schedule

B. Action items

C. Project charter

D. Communication plan

Answer: A

The Leader of IT Certification visit - https://www.certleader.com



CertLeader@ 100% Valid and Newest Version PK0-004 Questions & Answers shared by Certleader

Toader of IT Cortifications https://www.certleader.com/PK0-004-dumps.html (246 Q&AS)

NEW QUESTION 100

new stakeholder has been added to a project with ABAG of $850,000. The stakeholder has raised five change requests to the CCB; two of them have been
approved, and three are awaiting initial review. Considering the project has a CPI of 0.89 and an SPI of 1.14, and the approved ones will be implemented, which of
the following should the project manager do LAST?

A. Identify and document the risk.

B. Evaluate the impact and justification.
C. Implement the change.

D. Update the documents and plans.

Answer: D

NEW QUESTION 102
The PM is preparing for the planning phase kickoff meeting. It is imperative for the team to focus during the meeting on the expected outcomes.
Which of the following best describes what the PM should work on FIRST?

A. Project charter

B. Project schedule

C. Meeting agenda

D. Responsibility assignment matrix
E. Risk register

Answer: B

NEW QUESTION 107
In which of the following categories does ABusiness process change fit?

A. Project change

B. Organizational change
C. General change

D. Departmental change

Answer: B

Explanation:

“Business process changes typically occur within the organization. An example of ABusiness process change is automating a process that previously was
performed on paper. If your project has anything to do with this process or is impacted by the process, changes will be coming your way”

Excerpt From: Kim Heldman. “CompTIA Project+ Study Guide.” iBooks.

NEW QUESTION 111
Two team members completely disagree on how to complete a specific task. The project manager observes the conflict but takes no immediate action.
Which of the following techniques is the project manager using?

A. Compromising
B. Smoothing

C. Withdrawing
D. Accepting

Answer: C

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 200

NEW QUESTION 115
Which of the following is used to perform a root cause analysis?

A. IshikawADiagram
B. Bar chart

C. Pareto diagram
D. Scatter plot

Answer: A

Explanation:
Reference
http://asq.org/learn-about-quality/cause-analysis-tools/overview/overview.html

NEW QUESTION 117
A governance committee has just approved a new project. The project scheduler is now developing the project schedule. Which of the following activities should
be done FIRST?

A. Add durations.

B. Add the start and finish dates
C. Add tasks.

D. Add resources.

Answer: C
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NEW QUESTION 121
Which of the following is a characteristics of a matrix organization?

A. Authority lies solely with the project manager.

B. Authority is directed by the project architect.

C. Authority is shared between the project manager and project coordinator.
D. Authority is shared between functional and project managers.

Answer: D

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 56

NEW QUESTION 126
A project manager is trying to explain to a stakeholder why projects are progressively elaborated upon. Which of the following is the BEST Explanation:?

A. In the beginning, projects entail ADegree of uncertainty that needs to be specified.
B. In the beginning, projects have start and finish dates that require elaboration.

C. In the beginning, projects are part of a program that requires coordination.

D. In the beginning, projects start with detailed inputs that need to be explained.

Answer: A

NEW QUESTION 130
A new project charter is being drafted.
Which of the following would be the BEST source for the high-level project requirements?

A. Sponsor

B. Project manager

C. Project management office
D. Project team

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 108

NEW QUESTION 135
A part that is needed to complete Task 3 has been backordered and will arrive three days later than scheduled. Task 3 must be complete for Task 4 to start. There
is one day of float for the two tasks. Which of the following represents the number of days the project schedule will be delayed?

A. Zero
B. One
C. Two
D. Three

Answer: D

NEW QUESTION 139

Which of the following defines the minimum level of engagement of a stakeholder?
A. Passive

B. Invested

C. Contributing

D. Interested

Answer: A

NEW QUESTION 142

A minor change to the baseline schedule is required. This change will be the second minor modification to the schedule. Which of the following is the appropriate
version number?

Answer: B

NEW QUESTION 146

A change must be made to a project to comply with municipal code. The project manager updates the relevant shared project documents. The key stakeholders
subsequently update the documents with new information. When the project deliverables are reinspected, they fail the inspection. Which of the following is the
MOST likely reason for the failed inspection?

A. There were insufficient resources assigned to the task.
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B. The prior document version was not reviewed.
C. Version control processes were not applied.
D. The CCB was not contacted.

Answer: C

NEW QUESTION 149

A project manager is assigned to a project and has not had a handover meeting with the previous project manager. The new project manager is reviewing the
percent of project completion, schedule progress, and budget constraints.

Which of the following documents should the project manager use to obtain this information?

A. Project schedule

B. Balanced scorecard
C. Issue log

D. Status report

Answer: D

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 328

NEW QUESTION 152
Which of the following is the MOST appropriate communication method for a highly confidential message to a Multilanguage global project team?

A. Encrypted email

B. Face-to-face communication with a translator

C. Social media communication through a secure connection
D. Voice conferencing

Answer: A

NEW QUESTION 154
A project’s key stakeholders have requested significant changes that will affect the scope. To adjust the project scope, which of the following need to be changed?
(Choose two.)

A. Cost performance parameter
B. Project schedule

C. KPI

D. Corrective action plan

E. WBS

Answer: BE

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 133
https://books.google.co.za/books?id=evROgPFBHJ4C&pg=PA128&Ipg=PA128&dg=complete+a+project+soon

NEW QUESTION 158

The project manager has had a large number of change requests approved by the project steering committee, but has been given no extra time to deliver the
project.

Which of the following schedule compression techniques should be used by the project manager?

A. Rescheduling
B. Crashing

C. Rebaselining
D. Control scope

Answer: B

NEW QUESTION 159
Which of the following are examples of organizational change? (Choose two.)

A. Relocation

B. Scope

C. Business process
D. Schedule

E. Risk event

Answer: AC
Explanation:

References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 297

NEW QUESTION 160
A project team on a four-year project has a shortage of workspace within an office. Which of the following is the MOST viable solution for the project team while
ensuring work hours are not wasted?
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A. Secure a new facility, permit remote work, and reduce staff.

B. Reduce staff, implement BYOD, and permit remote work.

C. Implement BYOD, secure a new facility, and utilize shared workspaces.
D. Permit remote work, utilize shared workspaces, and implement BYOD.

Answer: D

NEW QUESTION 162
An active project has a CPI of 0.92. Which of the following can be determined?

A. The project is currently over budget.
B. The project has ABudget surplus.
C. The project is ahead of schedule.
D. The project is behind schedule.

Answer: A

Explanation:
Reference
http://smallbusiness.chron.com/project-management-cpi-numbers-mean-35541.html

NEW QUESTION 163
A sponsor requests that the project team shorten the completion of a project by two months to give the sales team more leverage in renegotiating the contract with
the client. The budgeted time is 500 hours, and the projected earned value is $30,000.

Project Completion Total Hours Actual Cost
6 months 420 $25200
4 months 620 $37.200

Which of the following represents the cost variance for both project completions?

A. -$4.8K and -$7K
B. -$4.9K and $7K
C. $4.8K and -$7K
D. $4.8K and $7K

Answer: C

Explanation:
References:
https://pmstudycircle.com/2012/05/schedule-variance-sv-cost-variance-cv-in-project-cost-management/

NEW QUESTION 164
A project is taking more effort than anticipated. Which of the following constraints will MOST likely be affected?

A. Scope
B. Time
C. Quality
D. Cost

Answer: D

Explanation:
References
https://programsuccess.wordpress.com/2011/05/02/scope-time-and-cost-managing-the-triple-constraint/

NEW QUESTION 168

Two team members approach a project manager with different ideas for completing a task. After listening to the team members' ideas, the project manager does
not choose either one and requires both members to finish the task as originally planned. Which of the following conflict resolution techniques is the project
manager applying?

A. Avoiding
B. Smoothing

C. Forcing
D. Compromising

Answer: B
Explanation:

“Smoothing is a temporary way to resolve conflict. In this technique, the areas of agreement are emphasized over the areas of difference”
Excerpt From: Kim Heldman. “CompTIA Project+ Study Guide.” iBooks.

NEW QUESTION 170
Which of the following defines a group of projects that work together to achieve a common goal?

A. Product
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B. Portfolio
C. Program
D. Project plan

Answer: C

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 71

NEW QUESTION 173
Which of the following individuals is MOST likely to be a key stakeholder for the product launch phase of a project?

A. Sales clerk

B. Marketing representative
C. Team lead

D. Product item

Answer: B

NEW QUESTION 174
Which of the following activities are associated with the closing phase of a project? (Choose two.)

A. Risk mitigation

B. Archiving of project documents
C. Tracking of expenditures

D. Lessons learned

E. Quality assurance

Answer: BD

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 338, 339

NEW QUESTION 179
A vendor was removed from a company due to non-performance but continues to submit invoices for work that was not completed. Which of the following should
the project manager do to stop the vendor from sending invoices?

A. Draft a C&D letter and send it to vendor.

B. Review the MOU with the vendor.

C. Ask the legal departments to draft a non-complete agreement for the vendor to sign.
D. Meet with the finance department to prevent the vendor from sending invoices.

Answer: A

NEW QUESTION 182
A vendor is unable to deliver an order by the specified date.
Which of the following should be the project manager's NEXT steps? (Choose two.)

A. The project manager should notify the affected project team and, if necessary, adjust the schedule because the project could potentially encounter delays.

B. The project manager should notify the project sponsor to update the schedule in the documentation because the project could potentially encounter delays.
C. The project manager should adjust the schedule in the documentation and, if necessary, take steps to rush other areas of the schedule so the project will not
encounter delays.

D. The project manager should update the project management plan in the documentation to reflect the reason for the possible delay in the project timeline.

E. The project manager should update the procurement plan and action items to reflect the possible delay in the project timeline.

Answer: AD

NEW QUESTION 184

Two team members have concluded that documentation is not required due to the size of the current project. The project manager has encouraged them to align
strictly within the process.

Which of the following conflict resolution techniques has the project manager utilized?

A. Smoothing

B. Forcing

C. Compromising
D. Avoiding

Answer: B
Explanation:

References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 200

NEW QUESTION 187

The project manager was asked to provide recommendations for the removal of a vendor. A meeting was scheduled with the key stakeholders and the project
sponsor to highlight the reasons for this recommendation.

Which of the following should the project manager bring to the meeting to support this recommendation? (Choose two.)
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A. The issue log to show why the vendor should be replaced.

B. The team action items to show why the vendor should be replaced.
C. The scope statement to show why the vendor should be replaced.
D. A procurement plan to show why the vendor should be replaced.
E. A change management plan to have the vendor replaced.

Answer: AE

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 291, p. 327

NEW QUESTION 189
A project requires daily status updates.
Which of the following is the MOST effective method for providing these updates?

A. Backlog

B. Standup

C. Kickoff

D. Retrospective

Answer: B

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 306

NEW QUESTION 191

A project manager is assigned to a new project that must start immediately. No formal or approved documents have been authored for the project. The project
manager must identify project roles, justify the business need, and determine project scope boundaries.

Which of the following documents should the project manager create?

A. Business case

B. Project charter

C. Scope statement

D. Project management plan

Answer: B

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 107

NEW QUESTION 195
A project manager has been assigned a project with ABudget of $50,000. Three change requests are submitted during execution that will increase the overall
project cost to $60,000. Which of the following steps should the project manager perform NEXT?

A. Wait until the change requests are approved by the CCB.

B. Approve the changes because the additional functionality is required to complete the process.

C. Speak with the project sponsor and provide ADetailed analysis of the changes and impacts to the project budget.

D. Schedule the changes as part of the second phase of the project when additional funding will be available and work can be completed.

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 292

NEW QUESTION 200
A change is being implemented on a project, and while in testing, it becomes clear that the change cannot be finalized due to the severe impact it would have on
other critical systems. Which of the following should the team consult to determine which actions to take?

A. Incident response plan
B. Regression plan

C. Progress plan

D. Business continuity plan

Answer: D

NEW QUESTION 202

During the execution phase, the project manager discovered that the testing phase is dependent on completion of the vendor’s tasks. The project team has just
informed the project manager their activities are almost complete, and they would like permission to begin testing. The vendor is not scheduled to deliver the
products for two months.

Which of the following should have occurred to prevent this issue?

A. During the planning phase, the project manager should have recognized the relationship between the vendor’s and project team’s tasks and adjusted the
schedule for the project team to begin activities two months later.

B. The project manager should have crashed the schedule for the vendor to keep it at the same work pace as the rest of the project team.

C. During the project team’s regular status meeting with the vendor, the project team should have informed the vendor that the team was ahead of schedule and
to speed up their work.

D. During the project team’s regular status meeting with the vendor, the vendor should have informed the project team that it required another two months, and to
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slow down.
Answer: B

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 170

NEW QUESTION 204
A customer asks a project manager if a small change can be made during the delivery phase. The project manager does not agree to the change.
Which of the following is the MOST likely reason?

A. Established communication plan
B. Scope creep

C. Resource constraints

D. Iterative approach

Answer: B

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 133

NEW QUESTION 206

The chairperson of the board is visiting from another country and wishes to meet the project team members. The next project team meeting will be held next week,
but the chairperson is leaving before the meeting.

Which of the following actions should the project manager take?

A. Schedule a conference call for the team meeting and invite the chairperson.
B. Arrange an impromptu team meeting with the chairperson.

C. Email the chairperson the meeting minutes from the scheduled meeting

D. Invite the chairperson to the next project team meeting

Answer: B

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 259

NEW QUESTION 208
At a project kickoff meeting, several team members acted unprofessionally. The project manager would like to set expectations for team interaction. Which of the
following would BEST accomplish this?

A. Team contract

B. Corrective action plan
C. User acceptance policy
D. MOU

E. SLA

Answer: A

NEW QUESTION 212
A customer will have ongoing changes to project requirements.
Which of the following is the BEST project management methodology for this requirement?

A. Waterfall
B. Agile

C. PRINCE2
D. Bottom-up

Answer: B
Explanation:

References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 310

NEW QUESTION 217
The project sponsor wishes to implement a 24/7 solution for the service desk, requiring the establishment of the capability on three different continents. Which of
the following factors is MOST likely to influence communication methods across the project?

A. Personal preferences and message content

B. Level of message/report detail and confidentiality constraints
C. Time zones and language barriers

D. Technological and criticality factors

Answer: B

NEW QUESTION 219
In which of the following organizational structures would a project manager have the MOST authority?
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A. Projectized

B. Strong matrix
C. Balanced matrix
D. Functional

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 57

NEW QUESTION 221
Which of the following measurements would give the project manager the BEST estimate of the total cost of an active project?

A. EAC
B. BAC
C. TCPI
D. ETC

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 232

NEW QUESTION 224
Which of the following documents does a vendor rely on MOST before committing funding and resources to a project?

A. SOW
B. PO
C.SLA
D. MOU

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 299

NEW QUESTION 225
A project manager is providing the lessons learned for a project that ran over budget and produced poor quality deliverables. Which of the following should the
project manager include as part of the lessons learned?

A. Risk register

B. Post-mortem analysis
C. Issue log

D. Procurement report

Answer: B

Explanation:
References: https://en.wikipedia.org/wiki/Postmortem_documentation

NEW QUESTION 230
Which of the following shows projected project expenditures?

A. Work breakdown structure
B. Cash flow schedule

C. Cash burn rate

D. Budget milestone

Answer: A

NEW QUESTION 233
A project team is spread between two countries on different continents. Which of the following factors are MOST likely to influence communication methods
selected for the communication plan? (Select TWO).

A. Interorganizational constraints
B. Personal preferences

C. Language barriers

D. Cultural differences

E. Confidentiality constraints

Answer: CD

NEW QUESTION 235
A subcontractor has submitted design documentation on the deliverable due date, but it will require rework. The activity is on the critical path of the project
schedule. Which of the following should the project manager do NEXT?

The Leader of IT Certification visit - https://www.certleader.com



CertLeader@ 100% Valid and Newest Version PK0-004 Questions & Answers shared by Certleader

Toader of IT Cortifications https://www.certleader.com/PK0-004-dumps.html (246 Q&AS)

A. Determine the expected duration of the rework and complete a charge request to modify the project baselines.

B. Notify the project sponsor to schedule and facilitate a team meeting to rework the design documentation.

C. Determine the expected duration of the rework with any associated quality control activities and add the duration to an updated version of the WBS.
D. Update the master project schedule, and distribute it all stakeholders in accordance with the project communications plan.

Answer: A

NEW QUESTION 236
Which of the following events would MOST likely trigger communications to the largest audience for a given organization?

A. Business continuity response

B. Quality audit

C. Replacement of a subcontractor
D. Completion of a task

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 273

NEW QUESTION 241
The project sponsor has cut the resources required for project completion. The project manager cannot complete the project without additional resources.
Which of the following should the project manager do to obtain the resources?

A. The project manager should identify and document the reasons for the additional resources in a change request.
B. The project manager should hire additional resources temporarily to complete the project.

C. The project manager should terminate the project until additional resources are added to the project.

D. The project manager should ask the project team members to take on more tasks to complete the project on time.

Answer: A

NEW QUESTION 243
A project team is defining detailed risks. Which of the following project phases is taking place?

A. Initiation

B. Monitor and control
C. Execution

D. Planning

Answer: D

NEW QUESTION 246

During a project assessment, a project manager determines the initial project cost estimates were incorrect, and there is not enough budget left, including
reserves, to complete the project.

Which of the following actions should the project manager take?

A. Alert the project sponsor of the situation.

B. Contact the customer and request more funding.

C. Announce the project will end early due to lack of funds.
D. Attempt to save money in downstream activities.

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 233

NEW QUESTION 250

The design activity of a project has the following cost attributes: PV = 100,000
EV = 20,000

AC = 90,000

Based on this scenario, calculate the schedule variance.

. -80,000
.-70,000
. 10,000
. 120,000

o0Ow>»

Answer: A

NEW QUESTION 253
A project manager receives a call from the area regional building department and is informed that, upon inspection, waterlines from public water access to the
project building do not meet local material and installation code specifications. Which of the following items BEST describes the unmet objective?

A. Schedule

B. Milestone
C. Gate
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D. Task

Answer: D

NEW QUESTION 257
Which of the following documents is typically signed by the vendor and includes a reference for how customers’ internal information will be protected?

A. MOU
B. NDA
C. SOW
D. SLA

Answer: D

NEW QUESTION 258
A project has passed a phase-gate, and the new phase is ready to begin. Which of the following is the MOST appropriate method to communicate the transition to
team?

A. Kickoff meeting

B. One-on-one meetings
C. Voice conferencing
D. Instant messaging

Answer: B

NEW QUESTION 261

A project team has determined it will need to source data from a system that was not part of the project scope. The role of the project manager is to analyze which
of the following impacts?

A. Technical design, schedule, and budget

B. Business process impacts and resourcing

C. New software and hardware requirements

D. Schedule, budget, and quality

Answer: C

NEW QUESTION 262
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