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NEW QUESTION 1
A quality auditor finds suspicious code during a software test. For which of the following could this be a trigger?

A. Incident response
B. Quality control
C. Resource changes
D. Business continuity response

Answer: A

NEW QUESTION 2
The project manager for a TV tower construction project receives notification that a strong storm is expected the following week.
Which of the following should the project manager do NEXT?

A. Evaluate the risk, inform major stakeholders about the problem, and issue a change request immediately.
B. Evaluate the risk, fill in the issue log, and communicate it according to the communication plan.
C. Evaluate the risk, develop a mitigation plan, and communicate it according to the communication plan.
D. Evaluate the risk, reschedule all outdoor tasks for a later time, and inform major stakeholders.

Answer: C

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 238

NEW QUESTION 3
A project is coming to the end of a phase. The PMO required that the quality team review the work and budget before moving on to the next phase of the project.
The project manager must schedule the review of the phase and have the stakeholders present. This review is referred to as:

A. change management.
B. a milestone.
C. a tollgate.
D. an incident response.

Answer: B

NEW QUESTION 4
An outsourced project team member approaches the project manager and complains that the contract does not permit overtime. The project manager had fast-
tracked tasks that require additional hours. Which of the following documents did the project manager fail to reference?

A. MOU
B. MOA
C. SOW
D. SLA

Answer: B

NEW QUESTION 5
Which of the following is a schedule that illustrates the duration of an activity?

A. Process diagram
B. IshikawADiagram
C. Gantt chart
D. Pareto chart

Answer: C

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 168

NEW QUESTION 6
When forming a project team, there are a number of phases.
When a project team is productive and effective this phase is known as which of the following?

A. Forming
B. Norming
C. Performing
D. Storming

Answer: C

NEW QUESTION 7
A PM receives notification that an issue will impact ADeliverable on the critical path. The issue is logged with a unique ID and assigned to a team member;
however, the team member has not addressed it after a week. Which of the following would be the BEST approach to resolving the issue?
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A. Assign ADifferent team member to resolve the issue before the next status meeting.
B. Review the issue with the assigned team member to determine ADue date.
C. Set ADue date to resolve the issue and inform the assigned team member.
D. Report the team member to a functional manager for disciplinary action.

Answer: B

NEW QUESTION 8
A project coordinator logs potential events that can affect project constraints, and then records the results of brainstorming of potential strategies.
Which of the following documents should the project coordinator use?

A. Risk register
B. Issue log
C. Communication plan
D. Status report

Answer: A

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 240

NEW QUESTION 9
A project manager provides status reports to a customer on ABiweekly basis, but the customer is very busy and only has a few minutes to review the project.
Which of the following are critical for the project manager to provide?

A. Cost, schedule, organizational chart, and risks/issues
B. Risks/issues, cost, RACI chart, and action items
C. Schedule, cost, risks/issues, and milestones
D. Action items, organizational chart, schedule, and NDA

Answer: C

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 326

NEW QUESTION 10
Which of the following documents should be used to provide high-level reporting to key stakeholders?

A. Dashboard
B. Communication plan
C. Statement of work
D. Project charter

Answer: A

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 325

NEW QUESTION 10
Three IT companies have agreed to summarize their efforts as a common organization to generate new businesses in the IT cloud computing industry. Which of
the following is the type of organizational change described?

A. Expansion
B. Rightsizing
C. Merger
D. Onboarding

Answer: C

NEW QUESTION 14
A project manager travels abroad to meet the offshore team and sends out a meeting invitation to review requirements. However, many team members decline the
meeting invitation. The PM approaches one team member to determine why people are declining. The team member indicates the project manager scheduled the
meeting at a time when employees typically have permission to take a nap. Which of the following is the project manager facing?

A. Language barriers
B. Time zones
C. Cultural differences
D. Personal preferences

Answer: C

NEW QUESTION 16
The PMO is responsible for: (Choose two.)

A. managing the project plan, scope, risk, and budget.
B. contributing expertise, deliverables, and estimates of costs.
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C. setting standards and practices for the organization and providing governance.
D. outlining consequences of non-performance and coordinating between disparate projects.
E. approving funding, developing the project schedule, and gathering high-level requirements.

Answer: CD

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 85

NEW QUESTION 19
A project manager needs to identify the resources assigned to a particular task. In which of the following documents can this information be found?

A. Project schedule
B. Cost plan
C. Scope statement
D. Impact assessment

Answer: A

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 156

NEW QUESTION 20
A software development project is struggling with a certain technology that is unknown to the project team. A project manager has received a third-party proposal
to transfer the risk. Which of the following should the project manager do NEXT?

A. RF1
B. RFP
C. RFQ
D. Change request
E. Request for bid

Answer: E

NEW QUESTION 22
Task B is not planned to start until Task A is completed. Task A is delayed and will not be completed on time. Starting Task B prior to Task A completing is an
example of:

A. Managing change
B. Fast tracking
C. Rolling wave planning
D. Crashing

Answer: B

NEW QUESTION 27
A project team member highlights to the project manager that expensive licensing for critical software in use across the project may expire before the completion
project.
Which of the following would the project manager MOST likely do?

A. Place a risk on the risk register and arrange a risk review with the appropriate stakeholders to accept and/or mitigate the risk.
B. Raise a purchase order to purchase the licensing and ask the team member to install it.
C. Amend the project scope and raise a project change request to obtain approval of the amendment.
D. Amend the project schedule and work breakdown structures to remove the use of the software from the project.

Answer: A

NEW QUESTION 32
Team members have reported that meetings are poorly attended and unproductive.
Which of the following steps can the project manager take to make the meetings more productive?

A. Discontinue the meetings with the poorest attendance.
B. Decrease the length of the meetings.
C. Distribute an agendABefore each meeting.
D. Document team member attendance and report it to management.

Answer: C

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 326 

NEW QUESTION 37
A company has determined it does not have the in-house capability to perform a project and wants to procure third-party services.
Which of the following documents will the company MOST likely release FIRST?

A. RFO
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B. RFI
C. RFP
D. RFQ

Answer: B

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 300

NEW QUESTION 38
Which of the following elements should be included on a responsibility assignment matrix?

A. Responsible, accountable, consulted, informed
B. Resource, accountable, signoff, input
C. Responsible, accurate, confidential, informed
D. Resource, accountable, consulted, informed

Answer: A

NEW QUESTION 42
A project has activities on the critical path that must be completed before other activities can start. Task A is dependent on Task C before Task D can be
completed.
Task A requires task B to start.
Task B takes twice as long to complete as Task C.
Which of the following is the appropriate ordering of the critical path?

A. B, A, D
B. C, B, D, A
C. D, A, C
D. B, C, A, D

Answer: D

NEW QUESTION 45
Which of the following techniques modifies the schedule based upon resource constraints?

A. Critical Chain Method
B. Critical Path Method
C. Arrow Diagramming Method
D. Precedence Diagramming Method

Answer: A

NEW QUESTION 46
When a risk event occurs, which of the following documents is BEST suited for recording and tracking new items corresponding to the risk?

A. Issue log
B. Risk management plan
C. Communications plan
D. Risk register
E. Status report

Answer: D

NEW QUESTION 47
Which of the following documents need to be updated as events occur during a project? (Select TWO).

A. Change request
B. Risk register
C. Meeting minutes
D. Issue log
E. Status report

Answer: CE

NEW QUESTION 49
A project team is mainly based in a metropolitan area. The team also has members in a remote area, where Internet access is limited and unstable.
Which of the following factors will MOST likely influence the communication methods used in the project?

A. Personal preferences
B. Technological factors
C. Language barriers
D. Cultural differences

Answer: B
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Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 270

NEW QUESTION 53
Which of the following Agile ceremonies is used to determine the backlog items that will be worked on the next weeks?

A. SCRUM retrospective meeting
B. Sprint planning meeting
C. Daily standup meeting
D. Review meeting

Answer: B

Explanation: 
References: https://www.atlassian.com/agile/ceremonies

NEW QUESTION 57
A project team is comprised of a mix of in-house and virtual team members.
When a complex announcement needs to go out to the entire project team, which of the following is the
MOST effective way to communicate it?

A. Composing a project team email with the details of the announcement is the best metho
B. It gives the project manager the opportunity to explain but not be overcome with questions from the team.
C. Using text messaging to make the announcement is the best metho
D. It allows the project manager to reach the project team members wherever they are located.
E. Sending a fax is the best metho
F. It gives the project manager the opportunity to explain the announcement and come up with questions and answers the team may have.
G. Hosting a weBConference meeting is the best metho
H. It gives the project manager the opportunity to explain the announcement and answer any questions from the team.

Answer: D

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 260

NEW QUESTION 60
A project manager is not required to participate in performance appraisal meetings with team members. The project manager is working within which of the
following organizational structures?

A. Projectized
B. Balanced matrix
C. Functional
D. Strong matrix

Answer: D

NEW QUESTION 63
While working on risk ranking, the project team is unsure about the qualitative scales to be used for probability and impact. The project manager directs the team
to look in the:

A. quality plan.
B. project management plan.
C. risk register.
D. process diagram.

Answer: A

NEW QUESTION 64
A project has fallen behind schedule for no obvious reason, so the PM has gathered the team to brainstorm. Which of the following should the PM do NEXT?

A. Go over the meetings objectives and agenda.
B. Brief the team on which tasks have fallen behind schedule and where the project has slack.
C. Refer to the risk register to map the risks to issues and mitigation strategies.
D. Review the issue log with the project team and identify potential risks.
E. Review an IshikawADiagram with the project team to determine possible causes and effects.

Answer: B

NEW QUESTION 68
A project manager is assigned to an ongoing project. Which of the following is the FIRST document the protect manager should review?

A. Project schedule
B. Action items
C. Project charter
D. Communication plan
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Answer: A

NEW QUESTION 69
The PM is preparing for the planning phase kickoff meeting. It is imperative for the team to focus during the meeting on the expected outcomes.
Which of the following best describes what the PM should work on FIRST?

A. Project charter
B. Project schedule
C. Meeting agenda
D. Responsibility assignment matrix
E. Risk register

Answer: B

NEW QUESTION 74
A governance committee has just approved a new project. The project scheduler is now developing the project schedule. Which of the following activities should
be done FIRST?

A. Add durations.
B. Add the start and finish dates
C. Add tasks.
D. Add resources.

Answer: C

NEW QUESTION 77
The project manager has noticed a vendor is not performing in accordance with the SLA.
Which of the following items should the project manager use to highlight the vendor’s areas of poor performance?

A. Balanced score card
B. WBS
C. Post-project evaluation
D. PERT

Answer: A

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 332

NEW QUESTION 78
A project manager has noticed poor attendance as status meetings.
Which of the following strategies should the project manager use to improve attendance? (Choose two.)

A. Provide an agendABefore the status meeting.
B. Adhere to an agenda and scheduled time.
C. Add non-project-related items to the agenda.
D. Add and discuss new agenda items throughout the meeting.
E. Discard the action items at the conclusion of the meeting.

Answer: AB

NEW QUESTION 83
A new project charter is being drafted.
Which of the following would be the BEST source for the high-level project requirements?

A. Sponsor
B. Project manager
C. Project management office
D. Project team

Answer: A

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 108

NEW QUESTION 86
When an action is taken on a risk, which of the following is being done and which document needs to be updated?

A. Mitigating risk, and the risk register should be updated
B. Accepting risk, and the risk review document should be updated
C. Avoiding risk, and the risk review document should be updated
D. Exploiting risk, and the risk register should be updated.

Answer: A
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NEW QUESTION 88
Which of the following activity sequencing techniques uses nodes to symbolize the dependencies of each activity?

A. Critical Path Method
B. Critical Chain Method
C. Arrow Diagramming Method
D. Gantt Chart Method

Answer: C

NEW QUESTION 93
A change must be made to a project to comply with municipal code. The project manager updates the relevant shared project documents. The key stakeholders
subsequently update the documents with new information. When the project deliverables are reinspected, they fail the inspection. Which of the following is the
MOST likely reason for the failed inspection?

A. There were insufficient resources assigned to the task.
B. The prior document version was not reviewed.
C. Version control processes were not applied.
D. The CCB was not contacted.

Answer: C

NEW QUESTION 95
A team lead informs the project manager that the datacenter will not be accessible when the project needs to be completed. The team lead also indicates that the
team member who is assigned to complete the datacenter project is out on medical leave.
Which of the following should a project manager update to document this information?

A. A list of realized risks
B. A list of decomposed activities
C. A sequenced list of project tasks
D. ADocument describing agreed-upon communication methods

Answer: A

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 240

NEW QUESTION 98
A team member was assigned a new task during a meeting. The team member did not complete the task by the end of the phase, and the PM is looking for
evidence to escalate the issue. Which of the following documents could help in this situation?

A. Issue log
B. Action items
C. Dashboard information
D. Communication plan

Answer: A

NEW QUESTION 99
The project schedule performance index is 1.1, and the cost performance index is 0.9. Which of the following describes the project status?

A. Ahead of schedule and over budget
B. Behind schedule and under budget
C. Ahead of schedule and under budget
D. Behind schedule and over budget

Answer: C

NEW QUESTION 101
A senior manager asks a project manager for an estimated budget on a new project. Which of the following is the BEST step for the project manager to take?

A. Tell the senior manager the estimation is not available yet.
B. Use the budget from a similar project to generate estimates.
C. Ask a SME for an opinion and propose an estimate.
D. Gather the team to immediately generate estimates.

Answer: B

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 164

NEW QUESTION 103
Which of the following individuals is MOST likely to be a key stakeholder for the product launch phase of a project?

A. Sales clerk
B. Marketing representative

Passing Certification Exams Made Easy visit - https://www.2PassEasy.com



Welcome to download the Newest 2passeasy PK0-004 dumps
https://www.2passeasy.com/dumps/PK0-004/ (796 New Questions)

C. Team lead
D. Product item

Answer: B

NEW QUESTION 105
A project team has purchased computers with warranties extending throughout the entire project. Which of the following represents the risk strategy utilized?

A. Transfer
B. Share
C. Mitigate
D. Avoid

Answer: C

Explanation: 
References: https://teamweek.com/blog/2017/09/top-project-management-methodologies/

NEW QUESTION 108
A vendor was removed from a company due to non-performance but continues to submit invoices for work that was not completed. Which of the following should
the project manager do to stop the vendor from sending invoices?

A. Draft a C&D letter and send it to vendor.
B. Review the MOU with the vendor.
C. Ask the legal departments to draft a non-complete agreement for the vendor to sign.
D. Meet with the finance department to prevent the vendor from sending invoices.

Answer: A

NEW QUESTION 110
Two team members have concluded that documentation is not required due to the size of the current project. The project manager has encouraged them to align
strictly within the process.
Which of the following conflict resolution techniques has the project manager utilized?

A. Smoothing
B. Forcing
C. Compromising
D. Avoiding

Answer: B

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 200

NEW QUESTION 114
The project manager was asked to provide recommendations for the removal of a vendor. A meeting was scheduled with the key stakeholders and the project
sponsor to highlight the reasons for this recommendation.
Which of the following should the project manager bring to the meeting to support this recommendation? (Choose two.)

A. The issue log to show why the vendor should be replaced.
B. The team action items to show why the vendor should be replaced.
C. The scope statement to show why the vendor should be replaced.
D. A procurement plan to show why the vendor should be replaced.
E. A change management plan to have the vendor replaced.

Answer: AE

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 291, p. 327

NEW QUESTION 116
A change is being implemented on a project, and while in testing, it becomes clear that the change cannot be finalized due to the severe impact it would have on
other critical systems. Which of the following should the team consult to determine which actions to take?

A. Incident response plan
B. Regression plan
C. Progress plan
D. Business continuity plan

Answer: D

NEW QUESTION 120
A project manager is attempting to establish the proper sequencing and duration of project activities. Which of the following would be the MOST beneficial?

A. Network diagram
B. IshikawADiagram
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C. WBS
D. Gantt chart

Answer: A

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 160 

NEW QUESTION 124
Which of the following is ADefinition of an RFP?

A. ADocument sent to potential vendors to solicit ABid for a project.
B. ADocument sent to potential vendors to request information for skills and experience for a project.
C. ADocument sent to potential vendors to request a commitment for a project.
D. ADocument sent to potential vendors to solicit information that excludes pricing information for a project.

Answer: A

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 300

NEW QUESTION 128
A team member learns that an assigned task is not due until the very end of the project. Moreover, the team member is not aware of any predecessor tasks
dependent on completing the assigned task. Which of the following does the project manager use to decide if the team member can start the task later or earlier?

A. Review the PERT chart and evaluate if the task is a critical dependency.
B. Review the PERT chart and evaluate if the task is ADiscretionary dependency.
C. Review the PERT chart and evaluate if the task is a real dependency.
D. Review the PERT chart and evaluate if the task is an external dependency.

Answer: B

Explanation: 
 References
http://www.pmgloss.com/comptia/

NEW QUESTION 131
A customer asks a project manager if a small change can be made during the delivery phase. The project manager does not agree to the change.
Which of the following is the MOST likely reason?

A. Established communication plan
B. Scope creep
C. Resource constraints
D. Iterative approach

Answer: B

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 133

NEW QUESTION 133
Which of the following is described as placing responsibility for addressing the potential effects of an uncertain future event on an entity outside the organization?

A. Risk avoidance:e
B. Risk transfer
C. Risk exploitation
D. Risk mitigation

Answer: B

NEW QUESTION 137
A project has a of $850,000. The project manager has identified and documented that certain key applications were not included in the scope management plan.
As reported, the CPI is 0.8, and the PMO allows only a 5% additional increment to the planned budget. Which of the following should the project manager do
NEXT?

A. Add the required work to complete the project behind $892,500.
B. Evaluate the impact and justify adding new work to the project.
C. Obtain approval from the CCB.
D. Request ABudget increase of $170,000.

Answer: C

NEW QUESTION 140
A project manager does not have enough time to complete several tasks on a critical path. The budget is a low concern. Which of the following should be used to
complete the tasks on time?
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A. Fast-track the tasks.
B. Utilize positive float.
C. Crash the schedule.
D. Remove the critical path

Answer: A

NEW QUESTION 145
Which of the following describes ABurn rate?

A. The rate at which project documents are disposed.
B. The rate at which project personnel leave the project.
C. The rate at which the project budget is used.
D. The rate at which the timeline increases.

Answer: C

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 232

NEW QUESTION 147
At a project kickoff meeting, several team members acted unprofessionally. The project manager would like to set expectations for team interaction. Which of the
following would BEST accomplish this?

A. Team contract
B. Corrective action plan
C. User acceptance policy
D. MOU
E. SLA

Answer: A

NEW QUESTION 151
The project sponsor wishes to implement a 24/7 solution for the service desk, requiring the establishment of the capability on three different continents. Which of
the following factors is MOST likely to influence communication methods across the project?

A. Personal preferences and message content
B. Level of message/report detail and confidentiality constraints
C. Time zones and language barriers
D. Technological and criticality factors

Answer: B

NEW QUESTION 152
A project manager needs to track the actual and estimated start and finish dates of all WBS work packages. Which of the following is a necessary step to record
the actual durations?

A. Establish each WBS work package resource.
B. Establish and set the baseline.
C. Establish and set the quality gates.
D. Establish the tollgates.

Answer: B

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 167

NEW QUESTION 157
Which of the following are mutually binding project documents? (Select two.)

A. Quotation
B. Letter of intent
C. Proposal
D. Evaluation
E. Warranty
F. Charter

Answer: BF

NEW QUESTION 161
Which of the following documents does a vendor rely on MOST before committing funding and resources to a project?

A. SOW
B. PO
C. SLA
D. MOU
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Answer: A

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 299

NEW QUESTION 166
Which of the following represents additional unauthorized requirements from the client?

A. Scope creep
B. Changing scope baseline
C. Change request
D. Gold plating

Answer: A

NEW QUESTION 167
A project has fallen behind schedule. Upon investigation, the project manager determines that team members have implemented requirements relayed via
impromptu hallway meetings with the client.
Which of the following should the project manager do to resolve this issue?

A. Update the scope management plan.
B. Modify the project baselines.
C. Implement change control management.
D. Inform the stakeholders of the issue.

Answer: D

NEW QUESTION 169
A subcontractor has submitted design documentation on the deliverable due date, but it will require rework. The activity is on the critical path of the project
schedule. Which of the following should the project manager do NEXT?

A. Determine the expected duration of the rework and complete a charge request to modify the project baselines.
B. Notify the project sponsor to schedule and facilitate a team meeting to rework the design documentation.
C. Determine the expected duration of the rework with any associated quality control activities and add the duration to an updated version of the WBS.
D. Update the master project schedule, and distribute it all stakeholders in accordance with the project communications plan.

Answer: A

NEW QUESTION 173
The project sponsor has cut the resources required for project completion. The project manager cannot complete the project without additional resources.
Which of the following should the project manager do to obtain the resources?

A. The project manager should identify and document the reasons for the additional resources in a change request.
B. The project manager should hire additional resources temporarily to complete the project.
C. The project manager should terminate the project until additional resources are added to the project.
D. The project manager should ask the project team members to take on more tasks to complete the project on time.

Answer: A

NEW QUESTION 177
A project team is defining detailed risks. Which of the following project phases is taking place?

A. Initiation
B. Monitor and control
C. Execution
D. Planning

Answer: D

NEW QUESTION 179
A project manager is working on the project charter. Which of the following phases does this describe?

A. Initiation
B. Planning
C. Execution
D. Closing

Answer: A

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 107

NEW QUESTION 184
Due to a new government regulation, a project change is required. The project manager evaluates the change and realizes a representative from the legal
department will need to approve the change as well.
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The project manager should:

A. follow the change process flow and notify the legal department after the change is implemented.
B. extend a formal invitation to the legal department representative to join the CCB.
C. hold a separate meeting with the legal department representative and ask for approval.
D. notify the legal department representative in the event of an upcoming audit.

Answer: B

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 294

NEW QUESTION 189
During the execution phase of a project, a project task has run longer than anticipated.

Which of the following is the new critical path of the project if Task 2 requires an additional two days to complete?

A. 12 days
B. 14 days
C. 16 days
D. 19 days

Answer: A

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 169

NEW QUESTION 191
A project manager is managing a transactional project. One of the key team members is having difficulties understanding the client requirements.
Which of the following actions would be BEST for the project manager to take?

A. Ask the client to provide additional language resources to the team.
B. Purchase a language translation program.
C. Hire a translator to help the key team member
D. Ask the client to provide requirements in the native language of the team.

Answer: D

NEW QUESTION 196
The project team is distributed throughout a single country. The scrum master has decided to hold remote "stand-ups" on ADaily basis. Which of the following
would be the MOST effective means to do this?

A. Instant messaging
B. Video conference
C. Phone call
D. Collaboration website

Answer: B

NEW QUESTION 200
The design activity of a project has the following cost attributes: PV = 100,000
EV = 20,000
AC = 90,000
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Based on this scenario, calculate the schedule variance.

A. -80,000
B. -70,000
C. 10,000
D. 120,000

Answer: A

NEW QUESTION 201
A team member has completed an assigned task. Which of the following roles should be notified FIRST?

A. Project sponsor
B. Key stakeholders
C. Project manager
D. Project team

Answer: C

NEW QUESTION 205
A project manager receives a call from the area regional building department and is informed that, upon inspection, waterlines from public water access to the
project building do not meet local material and installation code specifications. Which of the following items BEST describes the unmet objective?

A. Schedule
B. Milestone
C. Gate
D. Task

Answer: D

NEW QUESTION 208
A WBS is being developed for a project.
Which of the following would be BEST suited to contribute cost and time estimates for the project activities?

A. Project team members
B. Project sponsor
C. Project manager
D. Project scheduler

Answer: C

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 82

NEW QUESTION 209
Which of the following documents is typically signed by the vendor and includes a reference for how customers’ internal information will be protected?

A. MOU
B. NDA
C. SOW
D. SLA

Answer: D

NEW QUESTION 210
If a project sponsor wants to know the current status and progress of a project, which of the following is the BEST approach to find this information?

A. The project sponsor should obtain the current status from team members, put it into a presentation, and present it to the project manager for review.
B. The scheduler should obtain the current status from team members, apply it to the baseline of the schedule, and run a report.
C. The scheduler should obtain the current status from team members, update the project charter, project management plan, dashboard, and SOW, and then
create a status report to provide to the project manager.
D. The scheduler should obtain the current status from team members, update the risk register, and provide the information to the project champion for review.

Answer: B

NEW QUESTION 211
Which of the following is a key aspect of the Agile project management methodology?

A. Test-driven
B. Daily standup meetings
C. Short project durations
D. Defined list of requirements

Answer: B

Explanation: 
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References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 286

NEW QUESTION 213
A project manager has an opportunity to add a highly skilled expert to the team who can increase the probability of the project’s success.
Which of the following risk strategies should the project manager adopt?

A. Exploitation
B. Avoidance
C. Acceptance
D. Mitigation

Answer: A

Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 239

NEW QUESTION 215
......
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