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NEW QUESTION 1
- (Topic 1)
A reward can only be effective if it is:

A. Given immediately after the project is completed.
B. Something that is tangible.
C. Formally given during project performance appraisals.
D. Satisfying a need valued by the individua

Answer: D

NEW QUESTION 2
- (Topic 1)
Which document defines how a project is executed, monitored and controlled, and closed?

A. Strategic plan
B. Project charter
C. Project management plan
D. Service level agreement

Answer: C

NEW QUESTION 3
- (Topic 1)
An output of the Develop Project Team process is:

A. Organizational process assets.
B. Enterprise environmental factors updates.
C. Project staff assignments.
D. Organizational charts and position description

Answer: B

NEW QUESTION 4
- (Topic 1)
Processes in the Planning Process Group are typically carried out during which part of the project life cycle?

A. Only once, at the beginning
B. At the beginning and the end
C. Once during each phase
D. Repeatedly

Answer: D

NEW QUESTION 5
- (Topic 1)
An output of the Direct and Manage Project Work process is:

A. Deliverables.
B. Activity lists.
C. A work breakdown structure.
D. A scope statemen

Answer: A

NEW QUESTION 6
- (Topic 1)
Using values such as scope, cost, budget, and duration or measures of scale such as size, weight, and complexity from a previous similar project as the basis for
estimating the same parameter or measurement for a current project describes which type of estimating?

A. Bottom-up
B. Parametric
C. Analogous
D. Three-point

Answer: C

NEW QUESTION 7
- (Topic 1)
The business needs, assumptions, and constraints and the understanding of the customers needs and high-level requirements are documented in the:

A. Project management plan.
B. Project charter.
C. Work breakdown structure.
D. Stakeholder registe

Passing Certification Exams Made Easy visit - https://www.surepassexam.com



Recommend!! Get the Full CAPM dumps in VCE and PDF From SurePassExam
https://www.surepassexam.com/CAPM-exam-dumps.html (704 New Questions)

Answer: B

NEW QUESTION 8
- (Topic 1)
Which input to the Manage Stakeholder Engagement process is used to document changes that occur during the project?

A. Issue log
B. Change log
C. Expert judgment
D. Change requests

Answer: B

NEW QUESTION 9
- (Topic 1)
The Plan Stakeholder Management process belongs to which Process Group?

A. Executing
B. Initiating
C. Planning
D. Monitoring and Controlling

Answer: C

NEW QUESTION 10
- (Topic 1)
Which input may influence quality assurance work and should be monitored within the context of a system for configuration management?

A. Work performance data
B. Project documents
C. Scope baseline
D. Requirements documentation

Answer: B

NEW QUESTION 10
- (Topic 1)
Which item is an input to the Define Activities process?

A. Schedule data
B. Activity list
C. Risk register
D. Scope baseline

Answer: D

NEW QUESTION 14
- (Topic 1)
Which quality management and control tool is useful in visualizing parent-to-child relationships in any decomposition hierarchy that uses a systematic set of rules
that define a nesting relationship?

A. Interrelationship digraphs
B. Tree diagram
C. Affinity diagram
D. Network diagram

Answer: B

NEW QUESTION 15
- (Topic 1)
Which tool or technique is used in validating the scope of a project?

A. Facilitated workshops
B. Interviews
C. Inspection
D. Meetings

Answer: C

NEW QUESTION 17
- (Topic 1)
An input to the Plan Cost Management process is:

A. Cost estimates.
B. Resource calendars,
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C. The project charter,
D. The risk registe

Answer: C

NEW QUESTION 19
- (Topic 1)
Which input to Collect Requirements is used to identify stakeholders who can provide information on requirements?

A. Stakeholder register
B. Scope management plan
C. Stakeholder management plan
D. Project charter

Answer: A

NEW QUESTION 21
- (Topic 1)
Organizational theory is a tool used in which Project Human Resource Management process?

A. Manage Project Team
B. Acquire Project Team
C. Develop Project Team
D. Plan Human Resource Management

Answer: D

NEW QUESTION 23
- (Topic 1)
The basis of identification for current or potential problems to support later claims or new procurements is provided by:

A. A risk urgency assessment.
B. The scope baseline.
C. Work performance information.
D. Procurement audit

Answer: C

NEW QUESTION 26
- (Topic 1)
Configuration identification, configuration status accounting, and configuration verification and audit are all activities in which process?

A. Perform Quality Assurance
B. Direct and Manage Project Work
C. Monitor and Control Project Work
D. Perform Integrated Change Control

Answer: D

NEW QUESTION 30
- (Topic 1)
Updates to organizational process assets such as procurement files, deliverable acceptances, and lessons learned documentation are typical outputs of which
process?

A. Close Project or Phase
B. Conduct Procurements
C. Control Procurements
D. Close Procurements

Answer: D

NEW QUESTION 32
- (Topic 1)
In which Knowledge Area is the project charter developed?

A. Project Cost Management
B. Project Scope Management
C. Project Time Management
D. Project Integration Management

Answer: D

NEW QUESTION 37
- (Topic 1)
The ability to influence cost is greatest during which stages of the project?
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A. Early
B. Middle
C. Late
D. Completion

Answer: A

NEW QUESTION 39
- (Topic 1)
Change requests are processed for review and disposition according to which process?

A. Control Quality
B. Control Scope
C. Monitor and Control Project Work
D. Perform Integrated Change Control

Answer: D

NEW QUESTION 40
- (Topic 1)
A project manager managing a cross-cultural virtual project team across several time zones should be concerned about the impacts of which communication
technology factor?

A. Urgent information need
B. Sensitivity of information
C. Project environment
D. Ease of use

Answer: C

NEW QUESTION 43
- (Topic 1)
Which tools or techniques are used in the Plan Schedule Management process?

A. Benchmarking, expert judgment, and analytical techniques
B. Statistical sampling, benchmarking, and meetings
C. Negotiations, pre-assignment, and multi-criteria decision analysis
D. Expert judgment, analytical techniques, and meetings

Answer: D

NEW QUESTION 47
- (Topic 1)
Which input provides suppliers with a clear set of goals, requirements, and outcomes?

A. Procurement statement of work
B. Purchase order
C. Source selection criteria
D. Bidder conference

Answer: A

NEW QUESTION 49
- (Topic 1)
Which process in Project Time Management includes reserve analysis as a tool or technique?

A. Estimate Activity Resources
B. Sequence Activities
C. Estimate Activity Durations
D. Develop Schedule

Answer: C

NEW QUESTION 52
- (Topic 1)
Which tool or technique is used in the Plan Scope Management process?

A. Document analysis
B. Observations
C. Product analysis
D. Expert judgment

Answer: D

NEW QUESTION 54
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- (Topic 1)
Market conditions and published commercial information are examples of which input to the Estimate Costs process?

A. Scope baseline
B. Organizational process assets
C. Enterprise environmental factors
D. Risk register

Answer: C

NEW QUESTION 57
- (Topic 1)
Which process involves developing an approximation of the monetary resources needed to complete project activities?

A. Estimate Costs
B. Control Costs
C. Determine Budget
D. Plan Cost Management

Answer: A

NEW QUESTION 61
- (Topic 1)
Inputs to the Plan Schedule Management process include:

A. Organizational process assets and the project charter,
B. Enterprise environmental factors and schedule tools.
C. Time tables and Pareto diagrams.
D. Activity attributes and resource calendar

Answer: A

NEW QUESTION 63
- (Topic 1)
A key benefit of the Manage Communications process is that it enables:

A. The best use of communication methods.
B. An efficient and effective communication flow.
C. Project costs to be reduced.
D. The best use of communication technology.

Answer: B

NEW QUESTION 68
- (Topic 1)
Which Knowledge Areas include processes from the Closing Process Group?

A. Project Quality Management and Project Time Management
B. Project Scope Management and Project Risk Management
C. Project Stakeholder Management and Project Cost Management
D. Project Integration Management and Project Procurement Management

Answer: D

NEW QUESTION 69
- (Topic 1)
Payback period, return on investment, internal rate of return, discounted cash flow, and net present value are all examples of:

A. Expert judgment.
B. Analytical techniques.
C. Earned value management.
D. Group decision-making technique

Answer: B

NEW QUESTION 72
- (Topic 1)
When a backward pass is calculated from a schedule constraint that is later than the early finish date that has been calculated during a forward pass calculation,
this causes which type of total float?

A. Negative
B. Zero
C. Positive
D. Free

Answer: C
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NEW QUESTION 75
- (Topic 1)
An input to the Manage Project Team process is:

A. Work performance reports.
B. Change requests.
C. Activity resource requirements.
D. Enterprise environmental factor

Answer: A

NEW QUESTION 77
- (Topic 1)
An input to the Identify Stakeholders process is:

A. The project management plan.
B. The stakeholder register.
C. Procurement documents.
D. Stakeholder analysi

Answer: C

NEW QUESTION 82
- (Topic 1)
Which item is an output of Plan Quality Management and an input to Perform Quality Assurance?

A. Organizational process updates
B. Quality metrics
C. Change requests
D. Quality control measurements

Answer: B

NEW QUESTION 86
- (Topic 1)
Which tool or technique is used in the Estimate Costs process?

A. Acquisition
B. Earned value management
C. Vendor bid analysis
D. Forecasting

Answer: C

NEW QUESTION 87
- (Topic 1)
Status of deliverables, implementation status for change requests, and forecasted estimates to complete are examples of:

A. Earned value management.
B. Enterprise environmental factors.
C. Organizational process assets.
D. Work performance informatio

Answer: D

NEW QUESTION 91
- (Topic 1)
What is the schedule performance index (SPI) if the planned value (PV) is $100, the actual cost (AC) is $150, and the earned value (EV) is $50?

A. 0.50
B. 0.67
C. 1.50
D. 2.00

Answer: A

NEW QUESTION 92
- (Topic 1)
The iterative process of increasing the level of detail in a project management plan as greater amounts of information become available is known as:

A. Continuous improvement.
B. Predictive planning.
C. Progressive elaboration.
D. Quality assuranc

Answer: C
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NEW QUESTION 94
- (Topic 1)
Which tool or technique of the Define Activities process allows for work to exist at various levels of detail depending on where it is in the project life cycle?

A. Historical relationships
B. Dependency determination
C. Bottom-up estimating
D. Rolling wave planning

Answer: D

NEW QUESTION 95
- (Topic 1)
Which input to the Plan Risk Management process provides information on high-level risks?

A. Project charter
B. Enterprise environmental factors
C. Stakeholder register
D. Organizational process assets

Answer: A

NEW QUESTION 98
- (Topic 1)
During which process does a project manager review all prior information to ensure that all project work is completed and that the project has met its objectives?

A. Monitor and Control Project Work
B. Perform Quality Assurance
C. Close Project or Phase
D. Control Scope

Answer: C

NEW QUESTION 103
- (Topic 1)
Which grid shows which resources are tied to work packages?

A. Work breakdown structure (WBS)
B. Responsibility assignment matrix (RAM)
C. Project assignment chart
D. Personnel assignment matrix

Answer: B

NEW QUESTION 104
- (Topic 1)
A project manager is appointed full-time to a project and is given full-time administrative staff and full-time project team members. This situation describes which
type of organizational structure?

A. Projectized
B. Weak matrix
C. Functional
D. Balanced matrix

Answer: A

NEW QUESTION 107
- (Topic 1)
Which tool or technique is effective in a project in which the deliverable is not a service or result?

A. Inspection
B. Variance analysis
C. Decomposition
D. Product analysis

Answer: D

NEW QUESTION 112
- (Topic 1)
The process of prioritizing risks for further analysis or action is known as:

A. Plan Risk Management.
B. Plan Risk Responses.
C. Perform Qualitative Risk Analysis.
D. Perform Quantitative Risk Analysi
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Answer: C

NEW QUESTION 117
- (Topic 1)
The iterative and interactive nature of the Process Groups creates the need for the processes in which Knowledge Area?

A. Project Communications Management
B. Project Integration Management
C. Project Risk Management
D. Project Scope Management

Answer: B

NEW QUESTION 121
- (Topic 1)
What is the estimate at completion (EAC) if the budget at completion (BAC) is $100, the actual cost (AC) is $50, and the earned value (EV) is $25?

A. $50
B. $100
C. $125
D. $175

Answer: C

NEW QUESTION 126
- (Topic 1)
Which Collect Requirements output links the product requirements to the deliverables that satisfy them?

A. Requirements documentation
B. Requirements traceability matrix
C. Project management plan updates
D. Project documents updates

Answer: B

NEW QUESTION 131
- (Topic 1)
An output of the Manage Stakeholder Engagement process is:

A. change requests
B. enterprise environmental factors
C. the stakeholder management plan
D. the change log

Answer: A

NEW QUESTION 133
- (Topic 1)
Which group is formally chartered and responsible for reviewing, evaluating, approving, delaying, or rejecting changes to the project and for recording and
communicating decisions?

A. Project team
B. Focus group
C. Change control board
D. Project stakeholders

Answer: C

NEW QUESTION 137
- (Topic 1)
The process of identifying and documenting project roles, responsibilities, required skills, and reporting relationships and creating a staffing management plan is
known as:

A. Develop Project Team.
B. Manage Project Team.
C. Acquire Project Team.
D. Plan Human Resource Managemen

Answer: D

NEW QUESTION 142
- (Topic 1)
A tool or technique used in the Control Procurements process is:

A. Expert judgment.
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B. Performance reporting.
C. Bidder conferences.
D. Reserve analysi

Answer: B

NEW QUESTION 146
- (Topic 1)
Which Control Quality tool is also known as an arrow diagram?

A. Matrix diagram
B. Affinity diagram
C. Tree diagram
D. Activity network diagram

Answer: D

NEW QUESTION 151
- (Topic 1)
A project charter is an output of which Process Group?

A. Executing
B. Planning
C. Initiating
D. Closing

Answer: C

NEW QUESTION 154
- (Topic 2)
The zero duration of milestones in project planning occurs because milestones:

A. Are unpredictable and challenge the Plan Schedule Management process.
B. Occur at random times in the project plans.
C. Represent a moment in time such as a significant project point or event.
D. Represent both significant and insignificant points in the project and are difficult to anticipat

Answer: C

NEW QUESTION 155
- (Topic 2)
Progressively elaborating high-level information into detailed plans is performed by the:

A. project management office
B. portfolio manager
C. program manager
D. project manager

Answer: D

NEW QUESTION 157
- (Topic 2)
Impacts to other organizational areas, levels of service, and acceptance criteria are typical components of which document?

A. Business case
B. Work breakdown structure
C. Requirements documentation
D. Risk register

Answer: C

NEW QUESTION 158
- (Topic 2)
Projects that share common outcomes, collective capability, knowledge, or skills are often grouped into a:

A. portfolio
B. program
C. selection
D. sub portfolio

Answer: B

NEW QUESTION 163
- (Topic 2)
The scope management plan and scope baseline are contained in:
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A. organizational process assets
B. a requirements traceability matrix
C. the project charter
D. the project management plan

Answer: D

NEW QUESTION 166
- (Topic 2)
Which stakeholder approves a project's result?

A. Customer
B. Sponsor
C. Seller
D. Functional manager

Answer: A

NEW QUESTION 171
- (Topic 2)
Grouping the stakeholders based on their level of authority and their level of concern regarding project outcomes describes which classification model for
stakeholder analysis?

A. Influence/impact grid
B. Power/influence grid
C. Power/interest grid
D. Salience model

Answer: C

NEW QUESTION 174
- (Topic 2)
Requirements documentation will typically contain at least:

A. Stakeholder requirements, staffing requirements, and transition requirements.
B. Business requirements, the stakeholder register, and functional requirements.
C. Stakeholder impact, budget requirements, and communications requirements.
D. Business objectives, stakeholder impact, and functional requirement

Answer: D

NEW QUESTION 178
- (Topic 2)
The lowest level normally depicted in a work breakdown structure (VVBS) is called a/an:

A. work package
B. deliverable
C. milestone
D. activity

Answer: A

NEW QUESTION 183
- (Topic 2)
The degree, amount, or volume of risk that an organization or individual will withstand is called risk:

A. appetite
B. tolerance
C. threshold
D. management

Answer: B

NEW QUESTION 186
- (Topic 2)
Which document in the project management plan can be updated in the Plan Procurement Management process?

A. Budget estimates
B. Risk matrix
C. Requirements documentation
D. Procurement documents

Answer: C

NEW QUESTION 187
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- (Topic 2)
Plan Communications Management develops an approach and plan for project communications based on stakeholders' needs and requirements and:

A. Available organizational assets
B. Project staff assignments
C. Interpersonal skills
D. Enterprise environmental factors

Answer: A

NEW QUESTION 188
- (Topic 2)
A project team attempts to produce a deliverable and finds that they have neither the expertise nor the time to complete the deliverable in a timely manner. This
issue could have been avoided if they had created and followed a:

A. risk management plan
B. human resource management plan
C. scope management plan
D. procurement management plan

Answer: D

NEW QUESTION 192
- (Topic 2)
When the business objectives of an organization change, project goals need to be:

A. realigned.
B. performed.
C. improved.
D. controlle

Answer: A

NEW QUESTION 193
- (Topic 2)
Which process is usually a rapid and cost-effective means of establishing priorities for Plan Risk Responses?

A. Identify Risks
B. Plan Risk Management
C. Perform Qualitative Risk Analysis
D. Perform Quantitative Risk Analysis

Answer: C

NEW QUESTION 197
- (Topic 2)
The purpose of developing a project scope management plan is to:

A. Manage the timely completion of the project.
B. Ensure that the project includes all of the work required.
C. Make sure the project will satisfy the needs for which it was begun.
D. Reduce the risk of negative events in the projec

Answer: B

NEW QUESTION 199
- (Topic 2)
An input to the Control Quality process is:

A. Activity attributes
B. Quality control measurements
C. Enterprise environmental factors
D. Deliverables

Answer: D

NEW QUESTION 203
- (Topic 2)
A projects purpose or justification, measurable project objectives and related success criteria, a summary milestone schedule, and a summary budget are all
components of which document?

A. Work breakdown structure
B. Requirements document
C. Project charter
D. Project management plan

Answer: C
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NEW QUESTION 208
- (Topic 2)
A risk that arises as a direct result of implementing a risk response is called a:

A. contingent risk
B. residual risk
C. potential risk
D. secondary risk

Answer: D

NEW QUESTION 211
- (Topic 2)
Which type of analysis is used to determine the cause and degree of difference between the baseline and actual performance?

A. Schedule network analysis
B. Reserve analysis
C. Alternative analysis
D. Variance analysis

Answer: D

NEW QUESTION 216
- (Topic 2)
Which process involves the creation of a document that provides the project manager with the authority to apply resources to a project?

A. Define Activities
B. Direct and Manage Project Work
C. Develop Project Management Plan
D. Develop Project Charter

Answer: D

NEW QUESTION 220
- (Topic 2)
Stakeholders can be identified in later stages of the project because the Identify Stakeholders process should be:

A. Continuous
B. Discrete
C. Regulated
D. Arbitrary

Answer: A

NEW QUESTION 224
- (Topic 2)
Which items are an output of the Perform Integrated Change Control process?

A. Work performance reports
B. Accepted deliverables
C. Project management plan updates
D. Organizational process assets

Answer: C

NEW QUESTION 229
- (Topic 2)
Which term describes an assessment of correctness?

A. Accuracy
B. Precision
C. Grade
D. Quality

Answer: A

NEW QUESTION 231
- (Topic 2)
Those who enter into a contractual agreement to provide services necessary for a project are:

A. buyers
B. sellers
C. business partners
D. product users

Answer: 
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B

NEW QUESTION 235
- (Topic 2)
Which tools or techniques are used during the Close Project or Phase process?

A. Reserve analysis and expert judgment
B. Facilitation techniques and meetings
C. Expert judgment and analytical techniques
D. Performance reviews and meetings

Answer: C

NEW QUESTION 240
- (Topic 2)
Which quality tool incorporates the upper and lower specification limits allowed within an agreement?

A. Control chart
B. Flowchart
C. Checksheet
D. Pareto diagram

Answer: A

NEW QUESTION 243
- (Topic 2)
In the Plan Procurement Management process, which source selection criteria analyzes if the seller's proposed technical methodologies, techniques, solutions,
and services meet the procurement documents requirements?

A. Technical approach
B. Technical capability
C. Business size and type
D. Production capacity and interest

Answer: A

NEW QUESTION 248
- (Topic 2)
During which process does the project team receive bids and proposals?

A. Conduct Procurements
B. Plan Procurements
C. Estimate Costs
D. Control Budget

Answer: A

NEW QUESTION 251
- (Topic 2)
Processes in the Initiating Process Group may be completed at the organizational level and be outside of the project's:

A. Level of control.
B. Communication channels.
C. Scope.
D. Strategic alignmen

Answer: A

NEW QUESTION 256
- (Topic 2)
In complex projects/ initiating processes should be completed:

A. Within a work package.
B. In each phase of the project.
C. To estimate schedule constraints.
D. To estimate resource allocation

Answer: B

NEW QUESTION 261
- (Topic 2)
A project manager should communicate to stakeholders about resolved project issues by updating the:

A. project records
B. project reports
C. stakeholder notifications
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D. stakeholder register

Answer: C

NEW QUESTION 265
- (Topic 2)
Which Process Group includes the Manage Stakeholder Engagement process?

A. Executing
B. Planning
C. Monitoring and Controlling
D. Initiating

Answer: A

NEW QUESTION 270
- (Topic 2)
A complete set of concepts, terms, and activities that make up an area of specialization is known as:

A. a Knowledge Area
B. a Process Group
C. program management
D. portfolio management

Answer: A

NEW QUESTION 271
- (Topic 2)
In the Define Activities process, the schedule management plan is used to:

A. Capture the lessons learned from other projects for comparison.
B. Contain the standard activity list.
C. Document and support the project change requests.
D. Prescribe the level of detail needed to manage the wor

Answer: D

NEW QUESTION 275
- (Topic 2)
Which process involves determining, documenting, and managing stakeholders' needs and requirements to meet project objectives?

A. Collect Requirements
B. Plan Scope Management
C. Define Scope
D. Define Activities

Answer: A

NEW QUESTION 280
- (Topic 2)
An example of a group decision-making technique is:

A. nominal group technique
B. majority
C. affinity diagram
D. multi-criteria decision analysis

Answer: B

NEW QUESTION 284
- (Topic 2)
The scope management plan and scope baseline are contained in:

A. organizational process assets
B. a requirements traceability matrix
C. the project charter
D. the project management plan

Answer: D

NEW QUESTION 288
- (Topic 2)
Organizational process assets, a lessons-learned database, and historical information are all inputs to which process?

A. Plan Cost Management
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B. Plan Scope Management
C. Plan Stakeholder Management
D. Plan Schedule Management

Answer: C

NEW QUESTION 293
- (Topic 2)
The Project Human Resource Management process that involves confirming human resource availability and obtaining the team necessary to complete project
activities is:

A. Acquire Project Team.
B. Plan Human Resource Management.
C. Manage Project Team.
D. Develop Project Tea

Answer: A

NEW QUESTION 298
- (Topic 2)
The methodology that combines scope, schedule, and resource measurements to assess project performance and progress is known as:

A. Earned value management.
B. Forecasting.
C. Critical chain methodology.
D. Critical path methodolog

Answer: A

NEW QUESTION 303
- (Topic 2)
A tool and technique used in the Develop Project Charter process is:

A. change control tools
B. expert judgment
C. meetings
D. analytical techniques

Answer: B

NEW QUESTION 305
- (Topic 2)
Which schedule method allows the project team to place buffers on the project schedule path to account for limited resources and project uncertainties?

A. Critical path method
B. Critical chain method
C. Resource leveling
D. Schedule network analysis

Answer: B

NEW QUESTION 309
- (Topic 2)
Project Stakeholder Management focuses on:

A. project staff assignments
B. project tea m acquisition
C. managing conflicting interests
D. communication methods

Answer: C

NEW QUESTION 313
- (Topic 2)
A project manager requesting industry groups and consultants to recommend project intervention is relying on:

A. Communication models.
B. Stakeholder participation.
C. Expert judgment
D. Enterprise environmental factor

Answer: C

NEW QUESTION 314
- (Topic 2)
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Which of the Perform Quality Assurance tools and techniques may enhance the creation of the work breakdown structure (VVBS) to give structure to the
decomposition of the scope?

A. Activity network diagrams
B. Affinity diagrams
C. Matrix diagrams
D. Interrelationship digraphs

Answer: B

NEW QUESTION 319
- (Topic 2)
In project management, a temporary project can be:

A. Completed without planning
B. A routine business process
C. Long in duration
D. Ongoing to produce goods

Answer: C

NEW QUESTION 324
- (Topic 2)
A project requires a component with well-understood specifications. Performance targets are established at the outset, and the final contract price is determined
after completion of all work based on the seller's performance. The most appropriate agreement with the supplier is:

A. Cost Plus Incentive Fee (CPIF).
B. Fixed Price Incentive Fee (FPIF).
C. Cost Plus Award Fee (CPAF).
D. Fixed Price with Economic Price Adjustment (FP-EPA).

Answer: B

NEW QUESTION 325
- (Topic 2)
Funding limit reconciliation is a tool and technique of which Project Cost Management process?

A. Estimate Costs
B. Control Costs
C. Plan Cost Management
D. Determine Budget

Answer: D

NEW QUESTION 326
- (Topic 2)
Which key interpersonal skill of a project manager is defined as the strategy of sharing power and relying on interpersonal skills to convince others to cooperate
toward common goals?

A. Collaboration
B. Negotiation
C. Decision making
D. Influencing

Answer: D

NEW QUESTION 331
- (Topic 2)
One of the key benefits of the Plan Human Resource Management process is that it:

A. outlines team selection guidelines and team member responsibilities.
B. establishes project roles and responsibilities.
C. improves teamwork, interpersonal skills, and competencies.
D. provides an accurate appraisal of team member performanc

Answer: B

NEW QUESTION 334
- (Topic 2)
Tools and techniques used in Direct and Manage Project Work include:

A. Process analysis and expert judgment
B. Analytical techniques and a project management information system
C. Performance reviews and meetings
D. Expert judgment and meetings

Answer: D
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NEW QUESTION 336
- (Topic 2)
Project Scope Management is primarily concerned with:

A. Developing a detailed description of the project and product.
B. Determining how requirements will be analyzed, documented, and managed.
C. Defining and controlling what is and is not included in the project.
D. Formalizing acceptance of the completed project deliverable

Answer: C

NEW QUESTION 340
- (Topic 2)
Which tool or technique is required in order to determine the project budget?

A. Cost of quality
B. Historical relationships
C. Project management software
D. Forecasting

Answer: B

NEW QUESTION 341
- (Topic 3)
Which Project Management Process Group includes Collect Requirements, Define Activities, Sequence Activities, Perform Qualitative Risk Analysis, and Perform
Quantitative Risk Analysis?

A. Initiating
B. Monitoring and Controlling
C. Planning
D. Closing

Answer: C

NEW QUESTION 344
- (Topic 3)
The Define Scope process is in which of the following Process Groups?

A. Initiating
B. Planning
C. Monitoring and Controlling
D. Executing

Answer: B

NEW QUESTION 348
- (Topic 3)
A collection of projects managed as a group to achieve strategic objectives is referred to as a:

A. plan
B. process
C. program
D. portfolio

Answer: D

NEW QUESTION 349
- (Topic 3)
Which defines the portion of work included in a contract for items being purchased or acquired?

A. Procurement management plan
B. Evaluation criteria
C. Work breakdown structure
D. Procurement statement of work

Answer: D

NEW QUESTION 352
- (Topic 3)
Which type of estimating can produce higher levels of accuracy, depending upon the sophistication and underlying data built into the model?

A. Bottom-up
B. Three-point
C. Parametric
D. Analogous

Passing Certification Exams Made Easy visit - https://www.surepassexam.com



Recommend!! Get the Full CAPM dumps in VCE and PDF From SurePassExam
https://www.surepassexam.com/CAPM-exam-dumps.html (704 New Questions)

Answer: C

NEW QUESTION 356
- (Topic 3)
The Human Resource Management processes are:

A. Develop Human Resource Plan, Acquire Project Team, Develop Project Team, and Manage Project Team.
B. Acquire Project Team, Manage Project Team, Manage Stakeholder Expectations, and Develop Project Team.
C. Acquire Project Team, Develop Human Resource Plan, Conflict Management, and Manage Project Team.
D. Develop Project Team, Manage Project Team, Estimate Activity Resources, and Acquire Project Tea

Answer: A

NEW QUESTION 357
- (Topic 3)
Which technique is used in Perform Quantitative Risk Analysis?

A. Sensitivity analysis
B. Probability and impact matrix
C. Risk data quality assessment
D. Risk categorization

Answer: A

NEW QUESTION 360
- (Topic 3)
Which of the following is a narrative description of products, services, or results to be delivered by a project?

A. Project statement of work
B. Business case
C. Accepted deliverable
D. Work performance information

Answer: A

NEW QUESTION 364
- (Topic 3)
Which of the following is contained within the communications management plan?

A. An organizational chart
B. Glossary of common terminology
C. Organizational process assets
D. Enterprise environmental factors

Answer: B

NEW QUESTION 367
- (Topic 3)
The creation of an internet site to engage stakeholders on a project is an example of which type of communication?

A. Push
B. Pull
C. Interactive
D. Iterative

Answer: B

NEW QUESTION 372
- (Topic 3)
Organizational planning impacts projects by means of project prioritization based on risk, funding, and an organizations:

A. Budget plan
B. Resource plan
C. Scope plan
D. Strategic plan

Answer: D

NEW QUESTION 373
- (Topic 3)
Projects can be divided into phases to provide better management control. Collectively, what are these phases known as?

A. Complete project phase
B. Project life
C. The project life cycle
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D. Project cycle

Answer: C

NEW QUESTION 378
- (Topic 3)
Which activity is an input to the Conduct Procurements process?

A. Organizational process assets
B. Resource availability
C. Perform Integrated Change Control
D. Team performance assessment

Answer: A

NEW QUESTION 381
- (Topic 3)
Which of the seven basic quality tools is especially useful for gathering attributes data while performing inspections to identify defects?

A. Histograms
B. Scatter diagrams
C. Flowcharts
D. Checksheets

Answer: D

NEW QUESTION 382
- (Topic 3)
Which type of manager is assigned by the performing organization to lead the team that is responsible for achieving the project objectives?

A. Program
B. Functional
C. Project
D. Portfolio

Answer: C

NEW QUESTION 383
- (Topic 3)
Which of the following involves making information available to project stakeholders in a timely manner?

A. Plan Communications
B. Performance reporting
C. Project status reports
D. Distribute Information

Answer: D

NEW QUESTION 384
- (Topic 3)
When does Monitor and Control Risks occur?

A. At project initiation
B. During work performance analysis
C. Throughout the life of the project
D. At project milestones

Answer: C

NEW QUESTION 387
- (Topic 3)
As part of a mid-project evaluation, the project sponsor has asked for a forecast of the total project cost. What should be used to calculate the forecast?

A. BAC
B. EAC
C. ETC
D. WBS

Answer: B

NEW QUESTION 389
- (Topic 3)
Which document includes the project scope, major deliverables, assumptions, and constraints?

A. Project charter
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B. Project scope statement
C. Scope management plan
D. Project document updates

Answer: B

NEW QUESTION 390
- (Topic 3)
Which of the following is an output of the Define Activities process?

A. Activity list
B. Project plan
C. Activity duration estimates
D. Project schedule

Answer: A

NEW QUESTION 394
- (Topic 3)
What is the term assigned to products or services having the same functional use but different technical characteristics?

A. Scope
B. Quality
C. Specification
D. Grade

Answer: D

NEW QUESTION 396
- (Topic 3)
Which type of managers do composite organizations involve?

A. Functional managers and manager of project managers
B. Functional managers only
C. Project managers only
D. Technical managers and project managers

Answer: A

NEW QUESTION 399
- (Topic 3)
An input to the Create WBS process is a:

A. project charter.
B. stakeholder register.
C. project scope statement.
D. requirements traceability matri

Answer: C

NEW QUESTION 402
- (Topic 3)
The Verify Scope process is primarily concerned with:

A. formalizing acceptance of the completed project deliverables.
B. accuracy of the work deliverables.
C. formalizing approval of the scope statement.
D. accuracy of the work breakdown structure (WBS).

Answer: A

NEW QUESTION 404
- (Topic 3)
Which type of analysis would be used for the Plan Quality process?

A. Schedule
B. Checklist
C. Assumption
D. Cost-Benefit

Answer: D

NEW QUESTION 408
- (Topic 3)
If the most likely duration of an activity is five weeks, the best-case duration is two weeks, and the worst-case duration is 14 weeks, how many weeks is the
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expected duration of the activity?

A. One
B. Five
C. Six
D. Seven

Answer: C

NEW QUESTION 410
- (Topic 3)
The project management processes presented in the PMBOK Guide® should:

A. always be applied uniformly.
B. be selected as appropriate by the sponsor.
C. be selected as appropriate by the project team.
D. be applied based on ISO guideline

Answer: C

NEW QUESTION 412
- (Topic 3)
Conflict should be best addressed in which manner?

A. Early, in private, using a direct, collaborative approach
B. Early, in public, using an indirect, collaborative approach
C. Early, in private, using an indirect, cooperative approach
D. As late as possible, in public, using a direct, confrontational approach

Answer: A

NEW QUESTION 415
- (Topic 3)
Sharing good practices introduced or implemented in similar projects in the organization and/or industry is an example of:

A. quality audits
B. process analysis
C. statistical sampling
D. benchmarking

Answer: A

NEW QUESTION 417
- (Topic 3)
Which process involves aggregating the estimated costs of the individual schedule activities or work packages?

A. Estimate Costs
B. Estimate Activity Resources
C. Control Costs
D. Determine Budget

Answer: D

NEW QUESTION 422
- (Topic 3)
What type of reward can hurt team cohesiveness?

A. Sole-sum
B. Win-lose
C. Lose-win
D. Partial-sum

Answer: B

NEW QUESTION 423
- (Topic 3)
Which of the following is an output of the Monitor and Control Project Work process?

A. Change requests
B. Performance reports
C. Organizational process assets
D. Project management plan

Answer: A

NEW QUESTION 426
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- (Topic 3)
Which of the following is TRUE about most project life cycles?

A. Staffing level is highest at the start.
B. The stakeholders' influence is highest at the start.
C. The level of uncertainty is lowest at the start.
D. The cost of changes is highest at the star

Answer: B

NEW QUESTION 430
- (Topic 3)
What is the difference between the critical path and the critical chain?

A. Scope changes
B. Resource limitations
C. Risk analysis
D. Quality audits

Answer: B

NEW QUESTION 433
- (Topic 3)
What type of project structure is a hierarchically organized depiction of the resources by type?

A. Organizational breakdown structure (OBS)
B. Resource breakdown structure (RBS)
C. Work breakdown structure (WBS)
D. Project breakdown structure (PBS)

Answer: B

NEW QUESTION 436
- (Topic 3)
What is an objective of the Develop Project Team process?

A. Feelings of trust and improved cohesiveness
B. Ground rules for interaction
C. Enhanced resource availability
D. Functional managers becoming more involved

Answer: A

NEW QUESTION 439
- (Topic 3)
At which point of the project is the uncertainty the highest and the risk of failing the greatest?

A. Final phase of the project
B. Start of the project
C. End of the project
D. Midpoint of the project

Answer: B

NEW QUESTION 443
- (Topic 3)
Which Knowledge Area is concerned with the processes required to ensure timely and appropriate generation, collection, distribution, storage, retrieval, and
ultimate disposition of project information?

A. Project Integration Management
B. Project Communications Management
C. Project Information Management System (PIMS)
D. Project Scope Management

Answer: B

NEW QUESTION 444
- (Topic 3)
Which schedule compression technique has phases or activities done in parallel that would normally have been done sequentially?

A. Crashing
B. Fast tracking
C. Leads and lags adjustment
D. Parallel task development

Answer: B
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NEW QUESTION 448
- (Topic 3)
The approaches, tools, and data sources that will be used to perform risk management on a project are determined by the:

A. Methodology
B. Risk category
C. Risk attitude
D. Assumption analysis

Answer: A

NEW QUESTION 449
- (Topic 3)
Which technique should a project manager use in a situation in which a collaborative
approach to conflict management is not possible?

A. Coaching
B. Avoidance
C. Consensus
D. Influencing

Answer: B

NEW QUESTION 450
- (Topic 3)
Which of the following investigates the likelihood that each specific risk will occur?

A. Risk register
B. Risk audits
C. Risk urgency assessment
D. Risk probability and impact assessment

Answer: D

NEW QUESTION 451
- (Topic 3)
When would resource leveling be applied to a schedule model?

A. Before constraints have been identified
B. Before it has been analyzed by the critical path method
C. After it has been analyzed by the critical path method
D. After critical activities have been removed from the critical path

Answer: C

NEW QUESTION 454
- (Topic 3)
In an organization with a projectized organizational structure, who controls the project budget?

A. Functional manager
B. Project manager
C. Program manager
D. Project management office

Answer: B

NEW QUESTION 458
- (Topic 3)
A procurement management plan is a subsidiary of which other type of plan?

A. Resource plan
B. Project management plan
C. Cost control plan
D. Expected monetary value plan

Answer: B

NEW QUESTION 463
- (Topic 3)
An output of the Develop Project Team process is:

A. change requests
B. team performance assessments
C. project staff assignments
D. project documents updates

Answer: 
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B

NEW QUESTION 466
- (Topic 4)
Changes to formally controlled documentation, plans, etc. to reflect modified or additional ideas or content are known as:

A. updates.
B. defect repairs.
C. preventive actions.
D. corrective action

Answer: A

NEW QUESTION 470
- (Topic 4)
Control charts, flowcharting, histograms, Pareto charts, and scatter diagrams are tools and techniques of which process?

A. Perform Quality Control
B. Perform Quality Assurance
C. Plan Quality
D. Report Performance

Answer: C

NEW QUESTION 474
- (Topic 4)
In which Project Management Process Group is the project charter developed?

A. Monitoring and Controlling
B. Executing
C. Initiating
D. Planning

Answer: C

NEW QUESTION 479
- (Topic 4)
Which cost estimate technique includes contingencies to account for cost uncertainty?

A. Vendor bid analysis
B. Three-point estimates
C. Parametric estimating
D. Reserve analysis

Answer: D

NEW QUESTION 483
- (Topic 4)
The risk management team of a software project has decided that due to the lack of adequate talent in the company, development of a specific part of the system
is under high risk, so the team has decided to outsource it. This is an example of which risk response?

A. Transfer
B. Share
C. Avoid
D. Accept

Answer: A

NEW QUESTION 485
- (Topic 4)
Change requests, project management plan updates, project document updates, and organizational process assets updates are all outputs of which project
management process?

A. Plan Risk Responses
B. Manage Stakeholder Expectations
C. Define Scope
D. Report Performance

Answer: B

NEW QUESTION 489
- (Topic 4)
Which is an output from Distribute Information?

A. Earned value analysis
B. Trend analysis
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C. Project records
D. Performance reviews

Answer: C

NEW QUESTION 493
- (Topic 4)
Which of the following strategic considerations often results in project authorization?

A. Customer requests and/or issue resolution
B. Stakeholder expectations and/or strategic opportunity (business need)
C. Technological advancement and/or senior executive request
D. Market demand and/or legal requirements

Answer: D

NEW QUESTION 496
- (Topic 4)
Which type of risk diagram is useful for showing time ordering of events?

A. Ishikawa
B. Milestone
C. Influence
D. Decision tree

Answer: C

NEW QUESTION 498
- (Topic 4)
Which of the following processes audits the quality requirements and the results from quality control measures to ensure appropriate quality standards and
operational definitions are used?

A. Perform Quality Control
B. Quality Metrics
C. Perform Quality Assurance
D. Plan Quality

Answer: C

NEW QUESTION 499
- (Topic 4)
Which tool or technique is used in Close Procurements?

A. Contract plan
B. Procurement plan
C. Closure process
D. Procurement audits

Answer: D

NEW QUESTION 502
- (Topic 4)
A tool or technique in Perform Quality Control that a project manager would use is:

A. quality audits.
B. process analysis.
C. benchmarking.
D. inspection.

Answer: D

NEW QUESTION 503
- (Topic 4)
The output that defines an approach to increase the support and minimize negative impacts of stakeholders is the:

A. stakeholder management strategy.
B. communications management plan,
C. stakeholder register,
D. performance repor

Answer: A

NEW QUESTION 507
- (Topic 4)
Which of the following reduces the probability of potential consequences of project risk events?

Passing Certification Exams Made Easy visit - https://www.surepassexam.com



Recommend!! Get the Full CAPM dumps in VCE and PDF From SurePassExam
https://www.surepassexam.com/CAPM-exam-dumps.html (704 New Questions)

A. Preventive action
B. Risk management
C. Corrective action
D. Defect repair

Answer: A

NEW QUESTION 509
- (Topic 4)
A tool and technique used during the Perform Qualitative Risk Analysis process is:

A. risk data quality assessment.
B. variance and trend analysis.
C. data gathering and representation techniques.
D. risk audit

Answer: A

NEW QUESTION 514
- (Topic 4)
Which of the following schedule network analysis techniques is applied when a critical path method calculation has been completed and resources availability is
critical?

A. Applying calendars
B. Resource leveling
C. Resource planning
D. Resource conflict management

Answer: B

NEW QUESTION 516
- (Topic 4)
Which activity involves ensuring that the composition of a projects configuration items is correct?

A. Configuration Identification
B. Configuration Status Accounting
C. Configuration Verification and Audit
D. Configuration Quality Assurance

Answer: C

NEW QUESTION 519
- (Topic 4)
Tools and techniques used for Plan Communications include the communication:

A. requirements analysis, communication technology, communication models, and communication methods.
B. methods, stakeholder register, communication technology, and communication models.
C. requirements, communication technology, communication requirements analysis, and communication methods.
D. management plan, communication technology, communication models, and communication requirements analysi

Answer: A

NEW QUESTION 522
- (Topic 4)
Who provides the inputs for the original estimates of activity durations for tasks on the project plan?

A. Project sponsor
B. Project manager
C. Person responsible for project scheduling
D. Person who is most familiar with the task

Answer: D

NEW QUESTION 523
- (Topic 4)
Which technique is commonly used for the Perform Quantitative Risk Analysis process?

A. Brainstorming
B. Strategies for opportunities
C. Decision tree analysis
D. Risk data quality assessment

Answer: C

NEW QUESTION 525
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- (Topic 4)
Which of the following outputs from the Control Schedule process aids in the communication of schedule variance (SV), schedule performance index (SPI), or any
performance status to stakeholders?

A. Performance organizations
B. Schedule baselines
C. Work performance measurements
D. Change requests

Answer: C

NEW QUESTION 526
- (Topic 4)
When sequencing activities, what does the common acronym FF stand for?

A. Fixed Fee
B. Free Float
C. Fixed Finish
D. Finish-to-Finish

Answer: D

NEW QUESTION 531
- (Topic 4)
Labor, materials, equipment, and supplies are examples of:

A. Resource attributes.
B. Resource types.
C. Resource categories.
D. Resource breakdown structures (RBS).

Answer: C

NEW QUESTION 532
- (Topic 4)
In which type of organizational structure are staff members grouped by specialty?

A. Functional
B. Projectized
C. Matrix
D. Balanced

Answer: A

NEW QUESTION 533
- (Topic 4)
A project has an EV workdays, an AC workdays, and a PV workdays. What should be the concern?

A. There is a cost underrun.
B. There is a cost overrun.
C. The project may not meet the deadline.
D. The project is 20 days behind schedul

Answer: B

NEW QUESTION 537
- (Topic 4)
Documented identification of a flaw in a project component together with a recommendation is termed a:

A. corrective action.
B. preventive action.
C. non-conformance report,
D. defect repai

Answer: D

NEW QUESTION 539
- (Topic 4)
A weighting system is a tool for which area of Conduct Procurements?

A. Plan contracting
B. Requesting seller responses
C. Selecting seller's
D. Planning purchase and acquisition

Answer: C

Passing Certification Exams Made Easy visit - https://www.surepassexam.com



Recommend!! Get the Full CAPM dumps in VCE and PDF From SurePassExam
https://www.surepassexam.com/CAPM-exam-dumps.html (704 New Questions)

NEW QUESTION 543
- (Topic 4)
Which of the following events would result in a baseline update?

A. A project is behind schedule and the project manager wants the baseline to reflect estimated actual completion.
B. A customer has approved a change request broadening the project scope and increasing the budget.
C. One of the risks identified in the risk management plan occurs, resulting in a schedule delay.
D. One of the key project team resources has left the team and no replacement is available.

Answer: B

NEW QUESTION 545
- (Topic 4)
Which of the following tools and techniques is used in the Verify Scope process?

A. Inspection
B. Variance analysis
C. Expert judgment
D. Decomposition

Answer: A

NEW QUESTION 548
- (Topic 4)
What is the schedule performance index (SPI) using the following data? BAC = $100,000 PV = $50,000 AC = $80,000 EV = $40,000

A. 1
B. 0.4
C. 0.5
D. 0.8

Answer: D

NEW QUESTION 550
- (Topic 4)
What is a deliverable-oriented, hierarchical decomposition of the work to be executed to accomplish the project objectives and create the required deliverables?

A. Organizational breakdown structure (OBS)
B. Work performance information
C. Work package
D. Work breakdown structure (WBS)

Answer: D

NEW QUESTION 555
- (Topic 4)
Which of the following is an information gathering technique in Identify Risks?

A. Influence diagrams
B. Brainstorming
C. Assumption analysis
D. SWOT analysis

Answer: B

NEW QUESTION 557
- (Topic 4)
Which of the following documents allows the project manager to assess risks that may require near term action?

A. Probability and impact matrix
B. Contingency analysis report
C. Risk urgency assessment
D. Rolling wave plan

Answer: C

NEW QUESTION 561
- (Topic 4)
Analogous cost estimating relies on which of the following techniques?

A. Expert judgment
B. Project management software
C. Vendor bid analysis
D. Reserve analysis

Answer: A
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NEW QUESTION 566
- (Topic 4)
A given schedule activity is most likely to last four weeks. In a best-case scenario, the schedule activity is estimated to last two weeks. In a worst-case scenario,
the schedule activity is estimated to last 12 weeks. Given these three estimates, what is the expected duration of the activity?

A. Three weeks
B. Four weeks
C. Five weeks
D. Six weeks

Answer: C

NEW QUESTION 571
- (Topic 4)
Which process involves identifying and documenting the logical relationships between project activities?

A. Develop Schedule
B. Sequence Activities
C. Create WBS
D. Applying leads and lags

Answer: B

NEW QUESTION 574
- (Topic 4)
Which of the following is an input to Develop Human Resource Plan?

A. Team performance assessment
B. Roles and responsibilities
C. Staffing management plan
D. Enterprise environmental factors

Answer: D

NEW QUESTION 575
- (Topic 4)
Which tool within the Perform Quality Control process identifies whether or not a process has a predictable performance?

A. Cause and effect diagram
B. Control charts
C. Pareto chart
D. Histogram

Answer: B

NEW QUESTION 580
- (Topic 4)
Which is an input to the Verify Scope process?

A. Performance report
B. Work breakdown structure (WBS)
C. Requested changes
D. Project management plan

Answer: D

NEW QUESTION 584
- (Topic 4)
Prioritizing risks for further analysis or action by assessing and combining their probability of occurrence and impact takes place in which process?

A. Monitor and Control Risks
B. Plan Risk Management
C. Perform Qualitative Risk Analysis
D. Perform Quantitative Risk Analysis

Answer: C

NEW QUESTION 588
- (Topic 4)
Which of the following is a conflict resolution technique that emphasizes areas of agreement rather than areas of difference?

A. Compromising
B. Collaborating
C. Smoothing
D. Problem Solving

Passing Certification Exams Made Easy visit - https://www.surepassexam.com



Recommend!! Get the Full CAPM dumps in VCE and PDF From SurePassExam
https://www.surepassexam.com/CAPM-exam-dumps.html (704 New Questions)

Answer: C

NEW QUESTION 589
- (Topic 4)
Which of the following is an input to the Perform Qualitative Risk Analysis process?

A. Risk register
B. Risk data quality assessment
C. Risk categorization
D. Risk urgency

Answer: A

NEW QUESTION 591
- (Topic 4)
Which degree of authority does a project manager have on a project in a strong matrix organizational structure?

A. Limited
B. Low to moderate
C. Moderate to high
D. High to almost total

Answer: C

NEW QUESTION 594
- (Topic 4)
Which of the following is an output of the Distribute Information process?

A. Project calendar
B. Communications management plan
C. Organizational process assets updates
D. Project document updates

Answer: C

NEW QUESTION 599
- (Topic 4)
Co-location is a tool and technique of:

A. Develop Human Resource Plan.
B. Manage Project Team.
C. Develop Project Team.
D. Acquire Project Tea

Answer: C

NEW QUESTION 603
- (Topic 4)
Which standard has interrelationships to other project management disciplines such as program management and portfolio management?

A. Program Management Body of Knowledge Guide
B. The Standard for Program Management
C. Organizational Project Management Maturity Model (OPM3$)
D. Guide to the Project Management Body of Knowledge (PMBOK®)

Answer: D

NEW QUESTION 604
- (Topic 4)
What is the most accurate rough order of magnitude (ROM)?

A. In the Initiation phase, the estimate is in the range of +/- 50%.
B. In the Planning phase, the estimate is in the range of +/- 50%.
C. In the Monitoring and Controlling phase, the estimate is in the range of +/- 15%.
D. In the Closing phase, the estimate is in the range of +/- 15%.

Answer: A

NEW QUESTION 606
- (Topic 4)
Which type of agreement is legal, contractual, and between two or more entities to form a partnership, joint venture, or some other arrangement as defined by the
parties?

A. Teaming
B. Collective bargaining
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C. Sharing
D. Working

Answer: A

NEW QUESTION 610
- (Topic 4)
Which of the following Project Communication Management processes uses performance reports as an input?

A. Manage Stakeholder Expectations
B. Report Performance
C. Distribute Information
D. Plan Communications

Answer: C

NEW QUESTION 613
- (Topic 4)
Quality metrics are an output of which process?

A. Plan Quality
B. Perform Quality Control
C. Perform Quality Assurance
D. Perform Qualitative Risk Analysis

Answer: A

NEW QUESTION 616
- (Topic 4)
The definition of operations is a/an:

A. organizational function performing the temporary execution of activities that produce the same product or provide repetitive service.
B. temporary endeavor undertaken to create a unique product, service, or result.
C. organization that provides oversight for an administrative area.
D. organizational function performing the ongoing execution of activities that produce the same product or provide repetitive service.

Answer: D

NEW QUESTION 621
- (Topic 4)
As the project progresses, which of the following is routinely collected from the project activities?

A. Communication management activities
B. Change requests
C. Configuration verification and audit
D. Work performance information

Answer: D

NEW QUESTION 623
- (Topic 5)
Which activity may occur at project or phase closure?

A. Acceptance of deliverables
B. Change requests
C. Project management plan updates
D. Benchmarking

Answer: A

NEW QUESTION 628
- (Topic 5)
What happens to a stakeholder's project influence over time?

A. Increases
B. Decreases
C. Stays the same
D. Has no bearing

Answer: B

NEW QUESTION 632
- (Topic 5)
Identify Stakeholders is the process of identifying all of the people or organizations impacted by the project and documenting relevant information regarding their
interests in, involvement in, and impact on the project:
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A. manager.
B. success.
C. deadline.
D. scope.

Answer: B

NEW QUESTION 635
- (Topic 5)
Which process is responsible for monitoring the status of the project and product scope and managing changes to the scope baseline?

A. Variance Analysis
B. Define Scope
C. Verify Scope
D. Control Scope

Answer: D

NEW QUESTION 637
- (Topic 5)
Resource calendars are included in the:

A. staffing management plan.
B. work breakdown structure (WBS).
C. project communications plan.
D. project charte

Answer: A

NEW QUESTION 640
- (Topic 5)
Which of the following is an input to the Develop Project Charter process?

A. Work performance information
B. Project management plan
C. Business case
D. Change requests

Answer: C

NEW QUESTION 642
- (Topic 5)
The technique of subdividing project deliverables into smaller, more manageable components until the work and deliverables are defined to the work package level
is called:

A. a control chart.
B. baseline.
C. Create WBS.
D. decompositio

Answer: D

NEW QUESTION 647
- (Topic 5)
Administer Procurements is part of which Process Group?

A. Planning
B. Executing
C. Monitoring and Controlling
D. Closing

Answer: C

NEW QUESTION 652
- (Topic 5)
Which statement is true about the project management body of knowledge?

A. Recognized by every project manager
B. Constantly evolving
C. The sum of all knowledge related to project management
D. A sum of knowledge that should be applied on every project

Answer: B

NEW QUESTION 654
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- (Topic 5)
Which technique is utilized in the Control Schedule process?

A. Performance measure
B. Baseline schedule
C. Schedule network analysis
D. Variance analysis

Answer: D

NEW QUESTION 656
- (Topic 5)
What are the identified risks for doing excessive decomposition in a WBS?

A. Insufficient project funding and disqualification of sellers
B. Insufficient project funding and ineffective use of resources
C. Disqualification of sellers and non-productive management efforts
D. Non-productive management effort and inefficient use of resources

Answer: D

NEW QUESTION 661
- (Topic 5)
Requirements documentation, requirements management plan, and requirements traceability matrix are all outputs of which process?

A. Control Scope
B. Collect Requirements
C. Create WBS
D. Define Scope

Answer: B

NEW QUESTION 665
- (Topic 5)
What is project management?

A. A logical grouping of project management inputs, outputs, tools, and techniques
B. Applying knowledge, skills, tools, and techniques to project activities to meet the project requirements
C. Launching a process that can result in the authorization of a new project
D. A formal, approved document that defines how the project is executed, monitored, and controlled

Answer: B

NEW QUESTION 670
- (Topic 5)
Which of the following change requests can bring expected future performance of the project work in line with the project management plan?

A. Corrective action
B. Defect repair
C. Preventative action
D. Probable action

Answer: A

NEW QUESTION 674
- (Topic 5)
Which of the following is an input to Direct and Manage Project Execution?

A. Performance reports
B. Project charter
C. Outputs from planning processes
D. Enterprise environmental factors

Answer: D

NEW QUESTION 676
- (Topic 5)
In Plan Risk Management, which of the management plans determines who will be available to share information on various risks and responses at different times
and locations?

A. Schedule
B. Quality
C. Communications
D. Cost

Answer: C
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NEW QUESTION 680
- (Topic 5)
Plan-do-check-act is also known as:

A. prevention over inspection.
B. statistical sampling.
C. management responsibility,
D. continuous improvemen

Answer: D

NEW QUESTION 684
- (Topic 5)
An input to the Estimate Activity Resources process is:

A. Activity resource requirements.
B. Published estimating data.
C. Resource calendars.
D. Resource breakdown structure (RBS).

Answer: C

NEW QUESTION 688
- (Topic 5)
Which of the following is a group decision-making technique?

A. Brainstorming
B. Focus groups
C. Affinity diagram
D. Plurality

Answer: D

NEW QUESTION 689
- (Topic 5)
Using the three-point estimating technique, if the most likely duration is four months, the optimistic duration is two months, and the pessimistic duration is one year,
how many months is the expected activity duration?

A. Two
B. Four
C. Five
D. Twelve

Answer: C

NEW QUESTION 694
- (Topic 5)
Which of the following is an output of Define Scope?

A. Project scope statement
B. Project charter
C. Project plan
D. Project schedule

Answer: A

NEW QUESTION 696
- (Topic 5)
Which of the following is an estimating technique that uses the values of parameters from previous similar projects for estimating the same parameter or measure
for a current project?

A. Reserve analysis
B. Three-point estimating
C. Parametric estimating
D. Analogous estimating

Answer: D

NEW QUESTION 700
- (Topic 5)
The process to ensure that appropriate quality standards and operational definitions are used is:

A. Plan Quality.
B. Perform Quality Assurance.
C. Perform Quality Control.
D. Total Quality Managemen
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Answer: B

NEW QUESTION 705
- (Topic 5)
Which is an output of the Collect Requirements process?

A. Requirements traceability matrix
B. Project scope statement
C. WBS dictionary
D. Work performance measurements

Answer: A

NEW QUESTION 710
- (Topic 5)
At the end of the project, what will be the value of SV?

A. Positive
B. Zero
C. Negative
D. Greater than one

Answer: B

NEW QUESTION 714
- (Topic 5)
Which Process Group contains the processes performed to complete the work defined in the project management plan to satisfy the project specifications?

A. Initiating
B. Planning
C. Executing
D. Closing

Answer: C

NEW QUESTION 716
- (Topic 5)
Which of the following can be used as an input for Define Scope?

A. Product analysis
B. Project charter
C. Scope baseline
D. Project scope statement

Answer: B

NEW QUESTION 717
- (Topic 5)
How should a stakeholder who is classified as high power and low interest be grouped in a power/interest grid during stakeholder analysis?

A. Keep satisfied
B. Keep informed
C. Manage closely
D. Monitor

Answer: A

NEW QUESTION 721
- (Topic 5)
Risk responses reflect an organization's perceived balance between:

A. risk taking and risk avoidance.
B. known risk and unknown risk.
C. identified risk and analyzed risk.
D. varying degrees of ris

Answer: A

NEW QUESTION 725
- (Topic 5)
The total of the planned value (PV) is also known as:

A. work breakdown structure (WBS).
B. schedule target.
C. performance measurement baseline (PMB).
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D. earned value baselin

Answer: C

NEW QUESTION 730
- (Topic 5)
Which input will be used when tasked with developing the human resource plan?

A. Project management plan
B. Activity resource requirements
C. Resource calendar
D. Project staff assignments

Answer: B

NEW QUESTION 733
- (Topic 5)
The process for performing variance analysis may vary, depending on:

A. scenario building, technology forecasting, and forecast by analogy.
B. working relationships among various stakeholders and team members.
C. application area, the standard used, and the industry,
D. work to be completed nex

Answer: C

NEW QUESTION 738
- (Topic 5)
The processes required to establish the scope of the project, refine the objectives, and define the course of action required to attain the objectives that the project
has been undertaken to achieve are grouped within which Process Group?

A. Initiating
B. Planning
C. Executing
D. Monitoring and Controlling

Answer: B

NEW QUESTION 743
- (Topic 5)
During project selection, which factor is most important?

A. Types of constraints
B. Internal business needs
C. Budget
D. Schedule

Answer: B

NEW QUESTION 748
- (Topic 5)
A project manager at a publishing company decides to initiate the editing phase of the project as soon as each chapter is written. Which type of Sequence
Activities tool and technique is involved, considering that there was a start-to-start relationship with a 15-day delay?

A. Slack
B. Float
C. Lag
D. Lead

Answer: C

NEW QUESTION 750
- (Topic 5)
Which index is the calculated projection of cost performance that must be achieved on the remaining work to meet a specified management goal?

A. Estimate at completion
B. Cost performance
C. Schedule performance
D. To-complete performance

Answer: D

NEW QUESTION 753
- (Topic 5)
The correct equation for schedule variance (SV) is earned value:
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A. minus planned value [EV - PV].
B. minus actual cost [EV - AC].
C. divided by planned value [EV/PV],
D. divided by actual cost [EV/AC].

Answer: A

NEW QUESTION 758
- (Topic 5)
Which type of diagram includes groups of information and shows relationships between factors, causes, and objectives?

A. Affinity
B. Scatter
C. Fishbone
D. Matrix

Answer: D

NEW QUESTION 759
- (Topic 5)
The process of identifying specific actions to be performed to produce project deliverables is:

A. Define Activities.
B. Create WBS.
C. Define Scope.
D. Develop Schedul

Answer: A

NEW QUESTION 763
- (Topic 5)
Inputs to the Plan Risk Management process include the:

A. cost management plan.
B. risk management plan,
C. activity list,
D. risk registe

Answer: A

NEW QUESTION 764
- (Topic 5)
The group technique that enhances brainstorming with a voting process used to rank the most useful ideas for prioritization is called the:

A. majority rule technique.
B. nominal group technique.
C. Delphi technique,
D. idea/mind mapping techniqu

Answer: B

NEW QUESTION 769
- (Topic 5)
The staffing management plan is part of the:

A. organizational process assets.
B. resource calendar.
C. human resource plan.
D. Develop Project Team proces

Answer: C

NEW QUESTION 771
......
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