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NEW QUESTION 1
- (Topic 1)
You are coaching Marcy, a new business analyst for your organization, on business analysis processes. Marcy is concerned about the define solution scope
process, especially the implementation approach element. Which of the following statements best defines the implementation approach element for Marcy? 

A. The implementation approach is described in terms of the major features and functions thatare to be include
B. The implementation approach defines major business and technical dependencies that impose constraints to the effort to deploy the solutio
C. The implementation approach describes the new capabilities required to meet the business nee
D. The implementation approach describes how the chosen solution approach will deliver the solution scop

Answer: D

NEW QUESTION 2
- (Topic 1)
What is the term used to describe the cost of the solution after the solution has been implemented in production by a vendor? 

A. Total ownership costing
B. Lifecycle maintenance fees
C. Sustainability fees
D. Total cost of ownership

Answer: D

NEW QUESTION 3
- (Topic 1)
When do change requests generally increase in a project? 

A. During the project's launc
B. Towards the beginning of the projec
C. During the project scope management processe
D. Towards the end of the projec

Answer: D

NEW QUESTION 4
- (Topic 1)
You are the business analyst for your organization and you are completing the manage requirements traceability process. You are tracking the requirements to
determine how the requirements are interrelated with one another and with the actual delivery of the project scope.
There are actually three reasons why the business analyst should trace requirements. Which one of the following is not one of the three reasons why trace
requirements is useful? 

A. Impact analysis
B. Requirements coverage
C. Requirements allocation
D. Quality control

Answer: D

NEW QUESTION 5
- (Topic 1)
Which one of the following business analysis planning and monitoring techniques can be used to define and document the business analysis approach? 

A. Process modeling
B. Structured walkthrough
C. Decision analysis
D. Control charts

Answer: A

NEW QUESTION 6
- (Topic 1)
You are the business analyst for your organization and are creating the solution scope definition.
Which of the following should be included in the solution scope definition? 

A. Business case
B. Technical dependencies
C. Elicitation techniques
D. Organization readiness assessment

Answer: B

NEW QUESTION 7
- (Topic 1)
What does the T in SWOT analysis mean? 
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A. Trial
B. Threats
C. Test
D. Time

Answer: B

NEW QUESTION 8
- (Topic 1)
What business analysis element tries to identify as many potential options as possible to meet the business objectives and fill identified gaps in capabilities? 

A. Ranking of approaches
B. Decision analysis
C. Documentation of assumptions and constraints
D. Alternative generation

Answer: D

NEW QUESTION 9
- (Topic 1)
You are the business analyst for your organization and are working with Virginia on the allocation of requirements for a new solution. You have assigned Virginia
the task of breaking down the solution scope into smaller components for allocation. What technique have you asked Virginia to complete in this scenario? 

A. Decision analysis
B. Business rules analysis
C. Process modeling
D. Functional decomposition

Answer: D

NEW QUESTION 10
- (Topic 1)
You are creating a model for your requirements. Which model type categorizes and describes the people who directly interact with a solution? 

A. Rules
B. User classes, profiles, or roles
C. Concepts and relationships
D. Events

Answer: B

NEW QUESTION 10
- (Topic 1)
When can changes to requirements occur in a business analysis planning and monitoring assignment? 

A. Change to requirements can occur any time before the project scope statement is create
B. Changes to requirements can occur at any tim
C. Changes to requirements can occur any time after the project's change control system has been enacte
D. Change to requirements can occur at any time before the key stakeholders approve the identified requirement

Answer: B

NEW QUESTION 12
- (Topic 1)
You are the business analyst for your organization and are to conduct stakeholder analysis. Which of the following statements best describes the conduct
stakeholder analysis task? 

A. This task identifies organizations and lines of business that may be affected by a proposed initiative or who share a common business nee
B. This task identifies stakeholders who may be affected by a proposed initiative or who share a common business nee
C. This task identifies the organizations that are likely affected by a problem that a project must solv
D. This task identifies the people who may be affected by a proposed initiative or who share a common business nee

Answer: B

NEW QUESTION 15
- (Topic 1)
Some of the requirements in the solution must be completed because of laws and regulations in your industry. Management would like you, the business analyst,
to rank the requirements according to the relevant laws. What type of requirements prioritization is management having you complete? 

A. Regulatory ranking
B. Business value ranking
C. Constraint ranking
D. Risk ranking

Answer: A
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NEW QUESTION 19
- (Topic 1)
You are the business analyst for your organization. Gary and Janet, two key stakeholders in the project, are in disagreement over a requirement for the type of
software to be installed on the server your solution calls for. What must happen in this instance before formal approvalcan be offered? 

A. The conflict will need to be resolved through research, resolution, or through a third-party mediation.
B. Gary and Janet will need to determine who has seniority in the company to determine which requirement takes precedence.
C. The conflict will need to be removed from the solution scope until Gary and Janet come to a solution.
D. The business analyst will need to make a decision on which requirement is most appropriate.

Answer: A

NEW QUESTION 21
- (Topic 1)
You and Tom are writing the solution scope for a new project in your organization. You need to create a method to define what solution will and will not provide for
the organization. What technique can you and Tom use to establish appropriate boundaries for the solution? 

A. Interviews with the key stakeholders
B. User stories
C. Functional decomposition
D. Scope modeling

Answer: D

NEW QUESTION 25
- (Topic 1)
Your organization completes software development for other companies as its core business.
Management would like to streamline the requirements gathering processes as many of the projects your company do are similar in nature. What approach could
you as a business analyst do to help streamline the requirements gathering process for your organization? 

A. Implement a requirements re-use repository
B. Implement project template
C. Implement a requirements gathering form
D. Implement scope solution models

Answer: A

NEW QUESTION 29
- (Topic 1)
You are the business analyst for a solution that has 435 stakeholders. How many communication channels exist in this project? 

A. 188,790
B. 189,225
C. 94,395
D. 435

Answer: C

NEW QUESTION 34
- (Topic 1)
When is stakeholder analysis performed? 

A. As soon as the project charter is create
B. As soon as the project sponsor is name
C. As soon as a business need is identifie
D. As soon as a business solution is identifie

Answer: C

NEW QUESTION 36
- (Topic 1)
Paul has been asked to complete SWOT analysis for his solution scope. What does SWOT analysis mean? 

A. Strengths, Weaknesses, Opportunities, Time
B. Stakeholder Weaknesses, Organizational Threats
C. Stakeholders Weaknesses, Organization, Threats
D. Strengths, Weaknesses, Opportunities, Threats

Answer: D

NEW QUESTION 39
- (Topic 1)
Your organization uses the MoSCoW approach to requirements prioritization. What does MoSCoW mean? 

A. Must, Should, Could, Would
B. Must, Should, Could, Won't
C. Mission, Schedule, Cost, Willingness
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D. Must not, Should not, Could not, Will not

Answer: B

NEW QUESTION 41
- (Topic 1)
Henry is the business analyst for his organization. Management has created a pre-determined budget of $450,000 for his solution. Henry has identified the project
requirements but now wants to prioritize them based on timeboxing and budgeting. Henry examines the cost of the requirements and begins removing the
requirements from the allowed list in order to meet the $450,000 budget. What timeboxing or budgeting approach is Henry using? 

A. Parametric
B. All in
C. Selective
D. All out

Answer: B

NEW QUESTION 46
- (Topic 1)
What type of a business analysis approach focuses on the rapid delivery of business value in short iterations? 

A. Risk-driven
B. Change-driven
C. Risk-laden
D. Profit-driven

Answer: B

NEW QUESTION 51
- (Topic 1)
You are the business analyst for the YGT Organization. You have just completed a capabilities gap assessment and have determined that your organization does
not have the necessary resources and technology to seize a business opportunity. What is the most likely course of action for the organization? 

A. Hire additional resource
B. Launch a new projec
C. Hire contractors to complete the project wor
D. Move onto the next opportunit

Answer: B

NEW QUESTION 53
- (Topic 1)
You need to identify assumptions as part of the assessment of capability gaps. Which of the following is an example of an assumption? 

A. The project manager believes that her project team members can program in COBO
B. All vendors must have security clearanc
C. The software must be compatible with the current operating syste
D. The risk in the project must be quantifie

Answer: A

NEW QUESTION 55
- (Topic 1)
You are working with Terry on the conduct stakeholder analysis task as part of the business analysis duties in your company. Terry wants to know why it's so
important to identify stakeholders so early in the business analysis duties. Which one of the following statements best addresses the need to identify the
stakeholders early on in the business analysis duties? 

A. It's important to identify the stakeholders so the business analyst knows who to report t
B. It's important to identify the stakeholders so the business analyst knows who to bill for the projec
C. It's important to identify the stakeholder so the business analyst can help ensure the timely delivery of the requirements deliverable
D. It's important to identify the stakeholders so the stakeholders know who the business analyst i

Answer: C

NEW QUESTION 59
- (Topic 1)
You are the business analyst for your organization and working with Tim to identify theassumptions within the business solution. Which one of the following is an
assumption? 

A. The vendor believes the hardware should arrive by December 1
B. The software must be compatible with Windows Vista
C. The software must cost less than $99 per license
D. The hardware must costs less than $450 per uni

Answer: A
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NEW QUESTION 63
- (Topic 1)
You are the business analyst for your organization and are in the process of creating the solution approach for a technology problem. Which one of the following
definitions best describes the solution approach? 

A. It is the documentation and control of changes to the product scope as approved by the project stakeholder
B. Defines the general approach that will be taken to create or acquire new capabilities required to meet the business nee
C. It is an uncertain event or condition that may have a positive or negative impact on the abilities of the chartered projec
D. Decomposes the project scope into smaller deliverables; each deliverable is subdivided repeatedly until the deliverable cannot or should not be broken down
any furthe

Answer: B

NEW QUESTION 64
- (Topic 1)
Which conduct stakeholder analysis technique identifies stakeholder roles that may serve as a useful starting point for identifying actors and roles? 

A. Scope modeling
B. Requirements workshops
C. Scenario and uses cases and user stories
D. Interviews

Answer: C

NEW QUESTION 65
- (Topic 1)
You are the business analyst for a large project in your organization. While your company prefers face-to-face communications there are many stakeholders
located in different geographical locations. How can you still effectively serve as a business analyst when the stakeholders are not collocated? 

A. You will need to travel on a regular rotation to each of the geographical locations to complete the business analyst dutie
B. You will need to implement videoconference
C. Add more business analysts in each of the geographical locatio
D. You will need the stakeholders to periodically gather in one local

Answer: B

NEW QUESTION 70
- (Topic 1)
Rachel is writing the business case for her organization. As she's completing this process Rachel is concerned that she's including all the correct information for
management. Which one of the following should Rachel not include in her business case? 

A. Time to break even
B. Opportunities to prioritize requirements
C. Follow-on opportunities
D. Qualitative and quantitative benefits

Answer: B

NEW QUESTION 75
- (Topic 1)
Ned is the business analyst for the NHQ Company. He is working with Stan on completing therequirements prioritization of all the identified requirements. Why
would Stan and Ned complete requirements prioritization? 

A. To determine which requirements should be completed first
B. To determine which requirements should not be completed at all
C. To determine which requirements carry the most risk
D. To determine who created what requirement based on their position in the organization

Answer: A

NEW QUESTION 76
- (Topic 2)
There are just three inputs to the assess proposed solution process. Which of the following is not one of the inputs for the assess proposed solution process? 

A. Decision analysis
B. Requirements
C. Assumptions and constraints
D. Solution options

Answer: A

NEW QUESTION 78
- (Topic 2)
You are the business analyst for your organization and preparing to complete the requirements elicitation activities. Your manager wants to know when the
requirements elicitation process will be completed. Which of the following responses best describes the nature of the requirements elicitation process? 

A. The schedule of the project determines the duration of the requirements elicitation process .
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B. The duration of the requirements elicitation activities is determined by the willingness of the project stakeholders to contribute to the requirements informatio
C. The size of the project determines the duration of the requirements elicitation proces
D. Eliciting requirements is not a compartmentalized activit

Answer: D

NEW QUESTION 79
- (Topic 2)
You are the business analyst for a large software development project. There are several issues that must be resolved by certain dates or the problem will prevent
the project from advancing.
What technique can you use to track problems with the requirements? 

A. Problem tracking
B. Issue tracking
C. RTM
D. Baselining

Answer: A

NEW QUESTION 81
- (Topic 2)
You are the business analyst for your organization. You are currently working with Susan on creating a model as part of the specify and model requirements
process. Susan doesn't understand why you need a model. You explain to Susan that a model is just a simplified representation of a complex reality that is useful
for understanding that reality and making decisions regarding it. In fact, you tell Susan, model can do all of the following except one option.
Choose the option that model cannot do? 

A. Define the resources that will be needed on the project team
B. Define boundaries for the business domain
C. Describe a situation or problem
D. Describe thought processes and action flows

Answer: A

NEW QUESTION 84
- (Topic 2)
Which of the following is the best definition of the business rules analysis? 

A. To define the people that govern decisions in and organization and that define, constrain, or enable organizational policie
B. To define the job functions, roles and responsibilities, and the designation of power among the project stakeholder
C. To define the rules that govern decisions in and organization and that define, constrain, or enable organizational policie
D. To define the historical information that is available for the business analyst to rely on for his researc

Answer: C

NEW QUESTION 89
- (Topic 2)
Wanda is the business analyst for her organization and she is currently working on the specify and model requirements process. One of the elements of this
process is the documentation of the textual requirements. Wanda must describe the capabilities of the solution, any conditions that must exist for the requirements
to operate, and what third component of the textual requirement? 

A. Write in the active voice
B. Express only one requirement at a time
C. Any constraints that may prevent the solution from fulfilling the requirement
D. Describe a situation or problem

Answer: C

NEW QUESTION 90
- (Topic 2)
Which conduct stakeholder analysis technique identifies stakeholder roles that may serve as a useful starting point for identifying actors and roles? 

A. Interviews
B. Scenario and uses cases and user stories
C. Scope modeling
D. Requirements workshops

Answer: B

NEW QUESTION 95
- (Topic 2)
You are the business analyst for a new project. Part of this project is for the project team to manually install new workstations through the company's campus.
Based on your research you have determined that the project team can install 25 new workstations per hour. Since there is a fixed amount of time that these
workstations need to be installed you are considering adding additional labor for the implementation. You are also considering to adjust the prioritization of the
project requirements based on the amount of workstations the project team can install per hour. What does the 25 workstations per hour represent in this
scenario? 

A. Report project
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B. Parametric estimate
C. Timeboxing
D. Planning

Answer: C

NEW QUESTION 99
- (Topic 2)
What does the T in SWOT analysis mean? 

A. Trial
B. Time
C. Test
D. Threats

Answer: D

NEW QUESTION 103
- (Topic 2)
You are the business analyst for your organization and are coaching Roberta on how business analysis works. Roberta is confused about what a business
analysis methodology is during the business analysis planning and monitoring phase of the business analysis duties. What is a methodology? 

A. A methodology is an approach that the business analyst believes will work but it has not been proven to work yet in the business analysis domai
B. A methodology is a short term endeavor to create a unique product or servic
C. A methodology is a formalized and repeatable business analysis approac
D. A methodology is a formalized plan that describes how the business analyst will complete the elicitation of requirement

Answer: C

NEW QUESTION 108
- (Topic 2)
Mark is the business analyst for his organization. He is working with the solution development team and he believes that the team does not want to implement a
certain portion of the requirements. The team is expressing the difficulty of the requirements and how it will be extremely challenging to complete. When Mark asks
about a similar project that the team completed, they insist that this is a different type of requirements though Mark believes that it is not. What is the solution
development team appearing to do to the requirements? 

A. Change the prioritization of the requirements based on the past projec
B. Change the prioritization of the requirements based on overstated complexity of the project wor
C. Get the requirements removed from the project scop
D. Have the business analyst report the difficulty of the project work to the project custome

Answer: B

NEW QUESTION 110
- (Topic 2)
Jenni is the business analyst for the UHQ Organization. She is preparing to complete the conduct elicitation activity for her organization. Jenni can use all of the
following techniques as part of this activity except for which one? 

A. Requirements workshops
B. Document analysis
C. Interviews
D. Problem tracking

Answer: D

NEW QUESTION 112
- (Topic 2)
What requirements elicitation technique examines the available information, documentation, records, and history of a solution, organization, or cause to identify
relevant information to the current business analysis duties? 

A. Benchmarking
B. Dataflow diagrams
C. Document analysis
D. Requirements elicitation

Answer: C

NEW QUESTION 115
- (Topic 2)
You are the business analyst for your organization. You are identifying new opportunities to improve upon your existing web services. Management is open to new
opportunities as long as the changes do not take more than 60 days to implement. What type of a factor does the 60 day implementation represent? 

A. Technical constraint
B. Schedule constraint
C. Business constraint
D. Assumption
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Answer: C

NEW QUESTION 117
- (Topic 2)
What type of interview is the most common as part of requirements elicitation? 

A. Many-to-one
B. Many-to-many
C. One-to-one
D. One-to-many

Answer: C

NEW QUESTION 121
- (Topic 2)
You are the business analyst for your organization and are about to conduct requirements elicitation for a process to streamline the customer fulfillment system
your organization uses. You need to understand how the people, processes, and technology within the customer fulfillment system operates before you begin the
elicitation process. What type of analytical thinking are you participating in this scenario? 

A. Problem solving
B. Creative thinking
C. Brainstorming
D. System thinking

Answer: D

NEW QUESTION 122
- (Topic 2)
You are the business analyst for your organization and are working with Sally, a project manager, for your organization. You and Sally are determining the cost of
the labor, materials, equipment, and facilities in order to achieve the different solutions that have been proposed for an identified problem. What is this process
called? 

A. Cost budgeting
B. Expert judgment
C. Rough order of magnitude cost estimating
D. Scoping the project costs

Answer: C

NEW QUESTION 125
- (Topic 2)
You have identified several problems that you need to track as the business analysis duties progress. You want to make certain that the identified activities are
resolved. What document elicitation technique can help in this scenario? 

A. Brainstorming
B. Observation
C. Interviews
D. Problem tracking

Answer: D

NEW QUESTION 130
- (Topic 2)
You are the business analyst for your organization. You are currently writing the business goals and objectives as part of the elements for the define business
process. Which one of the following statements best describes the business goals and objectives element? 

A. They describe the processes the solution will need to improve for the project to be successf u
B. They describe all of the positive benefits in ratio to the risk and costs of the projec
C. They describe all of the required work the project will need to complete in order to reach its objective
D. They describe the ends that the organization is seeking to achiev

Answer: D

NEW QUESTION 133
- (Topic 2)
You are the business analyst for a solution that has 435 stakeholders. How many communication channels exist in this project? 

A. 188,790
B. 189,225
C. 94,395
D. 435

Answer: C

NEW QUESTION 137
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- (Topic 2)
You are the business analyst for a large, complex solution and you are working with the stakeholders to determine the prioritization of the requirements. You would
like to use the decision analysis to determine the best decision for the requirements outcome. You must know four things as part of decision analysis. Which one of
the following will not help you with this approach to the requirements prioritization process? 

A. The values, goals, and objectives that are relevant to the requirements
B. The consequences of each possible decision
C. The nature of the decision that must be made
D. The future value of the requirements

Answer: D

NEW QUESTION 138
- (Topic 2)
You are the business analyst for your organization. You want to use a requirements elicitation technique to produce a broad set of options for an identified
problem. You want the stakeholders to help you identify options, factors that affect the solution, any possible delays in the solution implementation, and ideas for
creating a solution. Which of the following requirements elicitation activities would best satisfy these requirements? 

A. Benchmarking
B. Brainstorming
C. Data flow diagrams
D. Business rules analysis

Answer: B

NEW QUESTION 141
- (Topic 2)
Yolanda is the web designer for your company and you are the business analyst. You are working with Yolanda on a new website that your company will host.
You'd like for her to create a mock-up of the website without spending much time on the actual workings behind the web interface. You'd like for her to show the
customer how the website will look, some idea of the functionality of the website, and some basic graphics and colors so the customer can see the direction of the
project.
What type of prototype are you asking Yolanda to create? 

A. Mock-up prototype
B. Vertical prototype
C. Storyboard prototype
D. Horizontal prototype

Answer: D

NEW QUESTION 145
- (Topic 2)
You are the business analyst for your organization. As part of the requirements prioritization you have given each key stakeholder $10,000 in play money to
distribute among the identified requirements. Each stakeholder can assign their play money to any of the requirements, but the requirements will be prioritized
based on the value of the play money assigned to each requirement. What type of requirements prioritization is happening in this scenario? 

A. Resource leveling
B. Confirmation management
C. Utility function
D. Voting

Answer: D

NEW QUESTION 150
- (Topic 2)
You are the business analyst for your organization. Management has asked you to create a plan that will define the proposed structure and schedule for
communicating the business analysis activities to the appropriate stakeholders. What plan does management want you to create? 

A. Business Analysis Plan
B. Business Analysis Communications Plan
C. Communications management plan
D. Stakeholder Management Plan

Answer: B

NEW QUESTION 153
- (Topic 2)
You are the business analyst for your organization and are working on a solution that will connect several databases to a web application. You are concerned that
the databases may not be operable with the software solution a programmer is recommending. What requirements elicitation technique can help you determine the
interoperability of the software, the databases, and the web application?

A. Benchmarking
B. Interviews
C. Interface analysis
D. Usage considerations

Answer: C
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NEW QUESTION 158
- (Topic 2)
Which solution scope technique can help the business analyst understand the scope of the work by breaking down the scope into smaller work products? 

A. Interface analysis
B. User stories
C. Functional decomposition
D. Scope modeling

Answer: C

NEW QUESTION 161
- (Topic 2)
You are the business analyst for your organization and need a method to requirements elicitation from nearly 12,000 stakeholders. You want a method to quickly
capture this group's feelings and thoughts to identify what the majority of this group needs and wants in a new solution your organization may create. What
requirements elicitation technique can be used in this scenario? 

A. Interviews
B. Trend analysis
C. Focus groups
D. Surveys

Answer: D

NEW QUESTION 165
- (Topic 2)
You organization needs to adapt to the change economy, new technologies, and an increase in competition in order to survive. They've asked you to complete a
business analysis approach that will help them change their organizational policies in order to achieve their goals and objectives.
What business analysis technique has this organization asked you to complete? 

A. Focus groups
B. Business rules analysis
C. Brainstorming
D. Root cause analysis

Answer: B

NEW QUESTION 168
- (Topic 2)
You are the business analyst for your organization and are preparing to conduct stakeholder analysis. As part of this process you realize that you'll need several
inputs. Which one of thefollowing is NOT an input you'll use for the conduct stakeholder analysis task? 

A. Enterprise architecture
B. Enterprise environmental factors
C. Organizational process assets
D. Business need

Answer: B

NEW QUESTION 173
- (Topic 2)
Which one of the following is the most accurate definition of the solution scope? 

A. Defines what must be delivered in order to meet the business nee
B. Determines the things that are believed to be true in the solution but they have not yet been proven to be tru
C. Determines if an organization can justify the investment required to deliver the proposed s olutio
D. Defines the business need, identified key stakeholders, describes the positive impact of the solutio

Answer: A

NEW QUESTION 176
- (Topic 2)
Holly is the business analyst for her organization. Holly encourages teamwork and open communications among the business analysis team and the stakeholders.
She wants stakeholders to drop by her office and freely discuss the requirements, the solution scope, and other concerns about the solution she's working on.
Holly definitely prefers informal communications. What is the danger Holly may experience with informal communications? 

A. There is no danger; informal communications is a preferred business analysis techniqu
B. The stakeholders may address the business analysis team and the project team directly rather than communicate through Holl
C. Stakeholders may miss information and the requirements could become ambiguou
D. The stakeholders may not know who's in charge of the solutio

Answer: C

NEW QUESTION 178
- (Topic 2)
A business analyst is helping management determine which solution they should choose. As it happens that the organization can only choose one of the two
solutions due to time and resource restrictions. Solution A worths $456,000 to the organization while solution B worths $565,000 to the organization. While solution
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A costs less, it is less risky and takes less time to complete so management elects to seize Solution A. What is the opportunity cost?

A. $565,000
B. There is not enough information to know how much the solution will cost the organizatio
C. $109,000
D. $456,000

Answer: A

NEW QUESTION 182
- (Topic 2)
What element of the conduct elicitation activity is tracked to provide a basis for future planning? 

A. Time actually spent eliciting the requirements
B. Number of stakeholders that did not participate in the requirements elicitation
C. Cost of actually eliciting the requirements
D. Changes that entered the scope throughout the requirements elicitation activities

Answer: A

NEW QUESTION 184
- (Topic 3)
Which of the following chart shows the correlation between project team members and the work they've been assigned to complete?

A. Pie chart
B. Responsibility Assignment Matrix (RAM) chart
C. Gantt chart
D. RACI chart

Answer: B

NEW QUESTION 185
- (Topic 3)
Which of the following techniques is used to test customer acceptance of the solution and to measure marketplace demand? 

A. Interviews
B. Market Survey
C. Technology Assessment
D. Prototyping

Answer: B

NEW QUESTION 188
- (Topic 3)
Which of the following involves defining the various threats, determining the extent of vulnerabilities, and devising countermeasures against a possible attack? 

A. Qualitative risk analysis
B. Risk analysis
C. Risk assessment
D. Quantitative risk analysis

Answer: A

NEW QUESTION 193
- (Topic 3)
Which of the following graphical presentations of a project plan is most appropriate for presenting to upper management? 

A. Pie chart
B. Pareto Chat
C. Critical Path Method
D. Scatter chart

Answer: C

NEW QUESTION 194
- (Topic 3)
Which of the following is a visual decomposition of the project scope? 

A. Budgeted Cost of Work Scheduled (BCWS)
B. Resource Breakdown Structure (RBS)
C. product breakdown structure (PBS)
D. Work Breakdown Structure (WBS)

Answer: D

NEW QUESTION 198
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- (Topic 3)
Which of the following is responsible for preparing the business architecture, feasibility studies, and business cases? 

A. Security Administrator
B. Developer
C. Business analyst
D. Project leader

Answer: C

NEW QUESTION 201
- (Topic 3)
Which of the following diagrams is known as Ishikawa diagram? 

A. Activity
B. Data-flow
C. Cost-Benefit
D. Cause-and Effect

Answer: D

NEW QUESTION 205
- (Topic 3)
Which of the following is a visual decomposition of the program scope and the resources needed in order to create the things defined within the program scope? 

A. Resource breakdown structure (RBS)
B. product breakdown structure (PBS)
C. Budgeted Cost of Work Scheduled (BCWS)
D. Work Breakdown Structure (WBS)

Answer: A

NEW QUESTION 206
- (Topic 3)
Which of the following roles approves the project scope statement, phase gate reviews, solution validations, scope changes, and project success criteria? 

A. Project manager
B. Subject matter expert
C. Solution owner
D. Stakeholder

Answer: C

NEW QUESTION 211
- (Topic 3)
Which of the following is the process of analyzing the areas of a project that are most affected by risk? 

A. Risk Identification
B. Risk Urgency Assessment
C. Risk Categorization
D. Risk Analysis

Answer: C

NEW QUESTION 212
- (Topic 3)
The ____, an output of the define scope process, does document the process and criteria for accepting completed products. 

A. Statement of Work
B. Contract
C. Project scope statement
D. Project management plan

Answer: C

NEW QUESTION 214
- (Topic 3)
Which of the following compares two or more systems, states, services, products, or things to
determine the best viable choice? 

A. Benchmarking
B. Risk Identification
C. Risk analysis
D. Cost-benefit analysis

Answer: A
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NEW QUESTION 219
- (Topic 3)
Which of the following techniques is used to divide a project into controllable parts? 

A. Gantt Chart
B. Pareto Chart
C. WBS
D. CPM

Answer: C

NEW QUESTION 221
- (Topic 3)
Which of the following component of the communication model is responsible for transferring the message between two or more entities? 

A. Sender
B. Medium
C. Decoder
D. Receiver

Answer: B

NEW QUESTION 222
- (Topic 3)
Which of the following document is created first after project is awarded and statement of work is handed over to the project manager? 

A. Work breakdown structure (WBS)
B. WBS dictionary
C. Project scope statement
D. Project charter

Answer: D

NEW QUESTION 224
- (Topic 3)
Which of the following is NOT a component of flowchart? 

A. Forks
B. Attributes
C. Activities
D. Joins

Answer: B

NEW QUESTION 226
- (Topic 3)
Which of the following is a table of all stakeholders showing the mapping of which stakeholders will contribute information to other stakeholders? 

A. RACI Chart
B. Communications Requirements Matrix
C. Project scope statement
D. Organizational Breakdown Structure

Answer: B

NEW QUESTION 228
- (Topic 3)
Which of the following displays the relative importance of the defects? 

A. Pareto diagram
B. User Documentation
C. Gantt chart
D. Flowchart

Answer: A

NEW QUESTION 231
- (Topic 3)
Which of the following reports is generated whenever the project is slipping off the project schedule and includes an explanation of the problem? 

A. Status report
B. Schedule variance report
C. Delay report
D. Cost variance report

Answer: B
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NEW QUESTION 232
- (Topic 3)
Which of the following participants have to keep the minutes and details of the conversation during Interviews? 

A. Stakeholder
B. Scribe
C. Business Analyst
D. End user

Answer: B

NEW QUESTION 235
- (Topic 3)
Which of the following defines the deliverable the customer is expecting? 

A. Project charter
B. Procurement management plan
C. Product scope statement
D. Project network diagram

Answer: C

NEW QUESTION 240
- (Topic 3)
Which of the following tasks does not rely on other activities, and no other activities rely on this task completing? 

A. Analysis task
B. Independent task
C. Predecessor task
D. Dependent task

Answer: B

NEW QUESTION 244
- (Topic 3)
The business process model is also known as _________. 

A. Organization model
B. Activity model
C. Relational model
D. Data flow model

Answer: B

NEW QUESTION 246
- (Topic 3)
Which of the following is a method of displaying the timelines of all the various subtasks that are involved in any project? 

A. Pie chart
B. Scatter chart
C. Activity network diagram
D. Cost-benefit analysis

Answer: C

NEW QUESTION 251
- (Topic 3)
Which of the following is not a hygiene agent according to Frederick Herzberg theory? 

A. The chance to excel
B. Job security
C. A paycheck
D. Clean and safe working conditions

Answer: A

NEW QUESTION 254
- (Topic 3)
Which of the following process groups occurs at the beginning of the project? 

A. Executing
B. Planning
C. Initiating
D. Controlling and Monitoring
E. Closing
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Answer: C

NEW QUESTION 255
- (Topic 3)
Which of the following charts is described in the statement below?
"It shows the causes of a certain event. A common use of this diagram is to identify potential factors causing an overall effect. It helps identify causal factors and
contributing causes." 

A. Ishikawa
B. Flowchart
C. Process configuration chart
D. Control chart

Answer: A

NEW QUESTION 258
- (Topic 3)
As a program manager, you decided to overlap two phases of your program. Which of the following terms best describe your act? 

A. Lead time
B. Rolling
C. Fast tracking
D. Crashing

Answer: C

NEW QUESTION 263
- (Topic 3)
Which of the following qualitative techniques involves a disciplined analysis of the event sequences that could transform a potential hazard into an accident? 

A. Failure mode and effects criticality analysis
B. HAZOP technique
C. Failure mode and effects analysis
D. Preliminary Risk Analysis

Answer: D

NEW QUESTION 266
- (Topic 3)
Which of the following terms is used to describe a major deliverable or key even in the project used to measure project progress? 

A. Project life cycle
B. Phase
C. Achievement
D. Milestone

Answer: D

NEW QUESTION 269
- (Topic 3)
You have identified several stakeholders that you believe are kinesthetic learners. Which statement best describes the kinesthetic learning approach? 

A. The learners learn best by reading and ponderin
B. The learners learn best be experiencing the topi
C. The learners learn best by seeing the topic in a model or through storyboard
D. The learners are not interested in the topic unless they can immediately apply it to their lives or job

Answer: B

NEW QUESTION 272
- (Topic 3)
Which of the following is NOT a component of an entity relationship diagram? 

A. Attributes
B. Relationships
C. Forks
D. Entities

Answer: C

NEW QUESTION 275
- (Topic 3)
Which of the following techniques involves determining and documenting the variance between business requirements and current capabilities? 

A. Risk analysis
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B. Schedule analysis
C. GAP analysis
D. Cost benefit analysis

Answer: C

NEW QUESTION 276
- (Topic 3)
Which of the following is a graphical representation of roles and responsibilities of different project team members? 

A. RACI chart
B. Pareto chart
C. Resource histogram chart
D. Organization chart

Answer: A

NEW QUESTION 277
- (Topic 3)
Which of the following models demonstrates the attributes, operations, and relationship to entities within the solution? 

A. Entity Relationship
B. Data disctionary
C. Class model
D. CRUD matrix

Answer: C

NEW QUESTION 278
- (Topic 3)
Which of the following are directed conversations for gathering ideas, opinions about a product, service, problem, or opportunity? 

A. Interviews
B. Group discussions
C. Feedback loops
D. Focus groups

Answer: D

NEW QUESTION 279
- (Topic 3)
There are 50 stakeholders in the current project. How many communication channels exist in this project? 

A. 1200
B. 1225
C. 1500
D. 500

Answer: B

NEW QUESTION 283
- (Topic 3)
Which of the following requirement attributes lacks any ambiguous characteristics? 

A. Understandable
B. User Requirements Document (URD)
C. Unambiguous
D. Urgency

Answer: A

NEW QUESTION 288
- (Topic 3)
Which of the following roles works with the project team to understand the deliverables and then teaches the users of the deliverables how to utilize the project's
product? 

A. End user
B. Database analyst
C. Stakeholder
D. Trainer

Answer: D

NEW QUESTION 292
- (Topic 3)
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Which of the following communicates from the program-level perspective - a clear understanding and statement of the technical objectives and the end products,
services, or results of the work to be performed? 

A. Scope statement
B. Preliminary scope statement
C. Program work breakdown structure
D. Program charter

Answer: C

NEW QUESTION 293
......

Passing Certification Exams Made Easy visit - https://www.surepassexam.com



Recommend!! Get the Full CBAP dumps in VCE and PDF From SurePassExam
https://www.surepassexam.com/CBAP-exam-dumps.html (498 New Questions)

Thank You for Trying Our Product

We offer two products:

1st - We have Practice Tests Software with Actual Exam Questions

2nd - Questons and Answers in PDF Format

 

CBAP Practice Exam Features:

* CBAP Questions and Answers Updated Frequently

* CBAP Practice Questions Verified by Expert Senior Certified Staff

* CBAP Most Realistic Questions that Guarantee you a Pass on Your FirstTry

* CBAP Practice Test Questions in Multiple Choice Formats and Updatesfor 1 Year

 

100% Actual & Verified — Instant Download, Please Click
Order The CBAP Practice Test Here

Powered by TCPDF (www.tcpdf.org)

Passing Certification Exams Made Easy visit - https://www.surepassexam.com

https://www.surepassexam.com/CBAP-exam-dumps.html
http://www.tcpdf.org

